
Community Conversations with Central Texans

Pathways to Prosperity:
What is Needed for a Successful Career?

EXECUTIVE SUMMARY

E3 Alliance launched the “Pathways to Prosperity” process to engage a diverse range of 
community members across Central Texas in deliberative dialogues to explore what college 
means to our region, and to address the underlying factors that are limiting student success. 
This is a vital conversation for our region, as research indicates that two-thirds of jobs by 
2020 – and almost all living wage jobs – will require a postsecondary credential. E3 Alliance 
research also tells us that young adults without a postsecondary credential within six years of 
leaving high school have only a 12% chance of earning a living wage (~$40,000/year*). 

The 60x30TX higher education plan aims to foster a vibrant economic future for Texans, with a goal that 60% of  
Texas adults will have some type of postsecondary credential by 2030. However, after continuous efforts over the last 
decade by state and local leaders and practitioners, college enrollment has dropped, especially in lower income and 
traditionally underrepresented communities. Currently only 42% of Texas young adults have some kind of postsecondary 
credential, and only 14% of our low-income Central Texas high school graduates complete a postsecondary credential 
within six years of leaving high school.

E3 Alliance is a regional, data-driven education collaborative focused on transforming education systems through 
data and collaboration so all students succeed. In 2018, E3 Alliance engaged regional partners, including community 
groups, school districts, higher education institutions, chambers, faith-based groups and other stakeholders in five 
local communities, to spearhead a series of robust community conversations about the important connections between 
education and career success. This initiative entitled “Pathways to Prosperity: What is needed for a successful career?” 
had three targeted objectives:

• Build a stronger regional culture of college and career success

• Develop regional change agents

• Inform the strategic work of E3 Alliance and its partners in supporting more students to enroll and complete  
postsecondary credentials.

 
*Austin Metro Area Master Community Workforce Plan (2017)(p.7)
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During the spring of 2019, E3 Alliance held events in five sub-regions of Central Texas. Each of the two-event deliberative 
dialogue series convened parents, students, educators, business leaders, policymakers and others in facilitated  
conversations designed to provide opportunities for participants to not only gain information about the strong 
connection between postsecondary credentials and economic mobility, but to also identify actions that could support 
student success beyond high school. A total of 275 people participated in the dialogues. Attendees ranged in age from 
teens to seniors, representing diverse backgrounds and geographic areas.

The dialogues enabled participants to delve into common narratives around postsecondary education, from a  
conception that college is always and only a four-year degree, to college is simply too expensive and not for everyone.  
By examining possible new stories about the multiple pathways that exist to postsecondary credentials, the return on 
investment that credentials provide for students’ future, and the diversity among those pursing higher education,  
participants were able to identify ideas and assets that could help students succeed in their education and careers. 

Across the participants, three main themes emerged as important priorities from the dialogues:

•  Better communication on the connection between postsecondary credentials and career success and providing 
information about education and job opportunities

• Support success of all students and connect students and families to the resources and opportunities they need

• Create more options and expand our partnerships with schools, businesses and community groups

At each of the dialogue events, participants generated a list of actions that could help create tangible progress around 
these themes. After each small group prioritized a set of three top actions, all of the event attendees were asked to  
vote on the actions they most supported. Of the 80 total priority ideas generated at the five events, a few strong  
trends emerged:

• Nearly 30% of the ideas related to communication, information sharing and creating messaging campaigns that 
would raise awareness of postsecondary credential and career pathways 

• Another nearly 30% of the ideas related to online or in-person resource sharing (e.g. websites, online portals, in-person 
events, resource fairs, Café College-type workshops), so people had awareness of and access to relevant resources

Below are five ideas that received the highest number of votes across the five sub-regional events:

1. Better and more streamlined ways to connect people to resources and resources to people 

2. Design a decentralized college and career success center in Central Texas 

3. Consolidate information and resources

4. Produce a messaging campaign

5. Provide mentorships

At the conclusion of the events, participants were asked if they would be interested in serving as delegates to a  
regional convening hosted by E3 Alliance in early fall 2019. These self-elected delegates would help to further develop 
the output of the sub-regional events into a set of strategic actions that can be incorporated into E3 Alliance’s regional 
collaboration, and which can support local institutional and grassroots efforts. Fifty-eight people signed up to be  
delegates. This delegate summit will further the initiative’s aims of developing change agents and supporting a  
stronger college and career success culture. 


