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E3 Spotlight: Systemic Alignment: Kindergarten Readiness  

 

The Challenge 

As part of the region’s Blueprint for Educational Change™, 

Central Texas school districts, community early childhood 

education providers, community organizations, regional 

experts, and local workforce boards committed to meeting the 

goal: All Children Enter Kindergarten School Ready. An E3 

Alliance led coalition collaborated over two years to develop a 

guide to school readiness, Ready, Set, K! This guide provides 

specific instructional practices and developmental 

interventions for Pre-K and Kindergarten teachers, and it 

serves to measure school readiness for Central Texas 

Kindergarteners. 

 

Central Texas Kindergarten Readiness 

 

Compelling Data 

In 2010-11 and 2011-12, E3 Alliance undertook the most comprehensive 

multi-domain, student-centered assessment of Kindergarten Readiness 

ever completed in the state. This study found that half of Central Texas 

children are not ready for Kindergarten across a range of competencies in 

Language & Communication, Mathematics, Emerging Literacy, and Social 

Emotional skills. 

 

Common Agenda 

The Kindergarten Readiness study indicated that family income level is a 

strong predictor of readiness; with children in low-income homes 2.5X less 

likely to be ready for Kindergarten. When adjusting for income level, boys were less likely to be ready than 

girls. Additionally, Hispanic and Black children were less likely to be ready than White or Asian students, 

though readiness did not differ based on language 

spoken at home. Kindergarten students who attended 

pre-K were more than twice as likely to be ready for 

school, and low-income students who attended pre-K 

were three times more likely to be ready. However, 

among those non-low income students who attended 

Pre-K, one third were still not ready for Kindergarten 

across all competencies. This presents a dual agenda 

for the region: the need to support Pre-K, especially for 

our poorest students, and the need to improve the 

quality and consistency of Pre-K instructional practice 

in public and private providers to ensure all children get 

the most out of this critical system. 
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Changed Practices 

Working with Education Service Center Region XIII, more than a dozen school districts, and community groups 

such as Success by 6, E3 Alliance led a collaborative effort to not just define the valid assessment of readiness 

at Kindergarten, but provide the diagnostic rubric, instructional practices and small group and individual 

interventions for each of the competencies so that Pre-K and Kindergarten teachers can address the needs of 

our youngest students and help build greater readiness across all competencies.  With the support of Region 

XIII, these common practices are being used in 15 regional school districts. Kindergarten teachers who have 

taken part in the regional Kindergarten Readiness Assessment report that they are using the CTGSR to 

enhance their practice. All teachers indicated that study participation was beneficial to their teaching. Teachers 

also indicated that parent conferences were improved through the sharing of study observations.   

 

All teachers indicated that study participation was beneficial to their teaching. Teachers also indicated that 

parent conferences were improved through the sharing of study observations. 

 
I have been teaching for 17 years, and my parent-teacher conferences have never gone this well. 
Sharing my observations from the School Readiness assessment with parents helped them to 
really understand my expectations in the classroom. This is an assessment that makes sense to 
parents. - Experienced K-Teacher 

 
Systems Change 

The Kindergarten Readiness assessment now must be longitudinally validated. However, based on just the 

first year of this ground-breaking study, we have already seen systems changes start to emerge: 

• School districts supported funding for full day Pre-K in the strapped 2011-12 budget year in part based 
on the outcomes of this study.  

• Some legislators told E3 that they had planned to vote to eliminate state Pre-K funding but changed 
their minds when they saw the results of this objective study.  

• Austin/Travis County has adopted the goal of 70% of children entering Kindergarten being ready for 
school by 2015. 

ALL CHILDREN KINDERGARTEN READY 

 
 
 
 
 

             


