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In 2022, Texas gained 
more residents than any 
other state, breaking the 

30 million threshold.
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“Many of the more than 4 
million jobs the state expects 
to add in the next 15 years 
will require a bachelor’s 
degree or more. But there 
will also be continued need 
for what some call “middle-
tier” workers—those with 
more than a high school 
diploma but less than a 
four-year college degree.”

Report: Federal Reserve Bank of Dallas, 2023



43%

Texas community colleges enroll 43% of 
all postsecondary students in the state.

Our colleges:

Award

93%
of all career and 

technical education 
degrees & certificates 

94%
Enroll

of all dual credit 
enrollments in the 

state

Provide a pathway for transfer

69% of all FY2021 bachelor’s degree 
graduates had some transfer 
credits from a two-year college

34%
of all FY2021 bachelor’s degree 
graduates had more than 30 
transfer credit hours from a 
two-year college



Enactment of House Bill 8 New Funding Model 



Key Components of House Bill 8 

tacc.org

HB 8

Financial Aid for Swift Transfer (FAST)
A new financial aid program that would allow “educationally disadvantaged” 
students to enroll in dual credit classes at no cost to them.  

Community College Standing Advisory Committee (SAC) 
A group of community college leaders that will provide advice and counsel 
to the Texas Higher Education Coordinating Board during implementation. 

Performance Tier 
The funding level that constitutes the majority of state funding and is 
comprised of measurable outcomes. 

Base Tier 
The funding level that ensures each public junior college has access to a 
defined level of funding for instruction and operations. 

Shared Services 
Encourages public junior colleges to participate in institutional collaborations 
that help students afford college, complete credentials, and transfer.   
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Texas Higher Education 
Coordinating Board: 
House Bill 8 Website 

TOPIC BREAKDOWN

LANDING PAGE

https://www.highered.texas.gov/our-work/supporting-our-institutions/community-college-finance/

https://www.highered.texas.gov/our-work/supporting-our-institutions/community-college-finance/


Legacy Funding Model HB 8 Funding Model

Historic opportunity transition from a funding model primarily based on contact hours to one primarily based on 

dynamic outcomes.  

Performance
Tier

Base 
Tier

Success 
Points

Core 
Operations

Contact Hours



tacc.org

Base Tier Funding

Base Tier applies if 
estimated costs outweigh 

estimated local share

Basic allotment based on weighted FTSE 
Equitable adjustment for < 5,000 FTSE

Local share based  on $0.05 M & O tax rate 

and estimated tuition & fees revenues 

Contact hour weighted by discipline to 
reflect  cost of providing applicable courses
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Performance Tier 

• Credentials of value, including credentials from credit
and non-credit programs

• Credentials of value awarded in high-demand fields
• Students who transfer with at least 15 SCH to four-

year universities
• Students who complete a sequence of at least 15 SCH

in dual credit courses

• Economically disadvantaged
• Academically disadvantaged
• Adult learners  (25 years of age or older)

Outcomes

Weights

Performance 
Tier Funding
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All Graduates and Certificate Earners Across Broad Program Categories Have Earned a 
Credential of Value 

Data Source: Texas Higher Education Coordinating Board, https://data.highered.texas.gov/credentials-of-value/



https://www.highered.texas.gov/our-work/supporting-our-institutions/community-college-finance/high-
demand-fields/



Source: Fiscal Size Up, Legislative Budget Board

State Investment in Community Colleges

23.3% increase
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Financial Aid for Swift Transfer (FAST) – $78.6 M
Allows educationally disadvantaged students to enroll in dual credit courses at no cost to the eligible 

student, including tuition, fees, books, supplies, and other course materials.

Eligible Students:

• Students must be attending high school in a Texas
public school district or charter school.

• Students must have been reported as
“educationally disadvantaged” (i.e., eligible for
free/reduced-price lunch) by the school district or
charter school to TEA.

Tuition: 

• Participating institutions will receive an allotment
of funding equal to the FAST tuition rate for each
semester credit hour of dual credit coursework
taken by an eligible student.

• Participating institutions may not charge a per-
credit tuition rate more than the FAST tuition
rate for any eligible dual credit course offered by
the institution.



House Bill 8: Beyond New Community College Finance 
System
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Additions to House Bill 8 

House Bill 8 

SB 2294 SB 1887 SB 2029 SB 2139 SB 2422/
HB 4437

HB 4722 SB 2068

Texas First Early High 
School Completion 
Program and the 

Texas First 
Scholarship Program

Requirements for 
the early college 

education program 
and transfer

Administration of 
The Texas 

Innovative Adult 
Career Education 

(ACE) Grant 
Program

Creation of the 
Opportunity High 

School Diploma 
pilot program

Confidentiality of 
student records 
held by THECB

Texas Educational 
Opportunity Grant 

program

TEA/THECB 
information 
regarding 

postsecondary 
education and 

career opportunities



College Connect Courses.
Optional Dual Credit or Dual Enrollment Program

• authorize public institutions of higher education to 

deliver innovatively designed dual credit or dual 

enrollment courses 

• integrate both college-level content in the core 

curriculum of the institution alongside college-

readiness content and skills instruction 

• allow students maximum flexibility to obtain college 

credit and provide integrated college readiness skills 

to students



https://www.highered.texas.gov/our-work/empowering-our-students/the-texas-first-program/



www.highered.texas.gov/our-work/supporting-our-institutions/program-development/texas-direct/

http://www.highered.texas.gov/our-work/supporting-our-institutions/program-development/texas-direct/
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Texas Educational Opportunity Grants (TEOG)

Increased funding for TEOG to establish 
a state goal of supporting at least 70 
percent of qualified low-income 
college students.

State appropriations for TEOG increased 
in coming biennium by $133.5 million 
above current funding level. 
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TACC Support to Member Institutions 

Texas Community 
Colleges

TACC

TSC

THECB

Philanthropy

Business & Industry

RULEMAKING 

CAPACITY 
BUILDING

DATA & 
REPORTING

TECHNICAL 
ASSISTANCE

COMMUNICATION

PLANNING & 
SUSTAINABILITY



tacc.org

HB 8 Implementation Activities

Areas of Interest: CAPACITY 
BUILDING

DATA & 
REPORTING

COMMUNICATION

Planned Activities  

• National Amplification for House Bill 8 
• Community College Finance – Landing Page 
• Roundtable Discussions with Community College Leaders, 

Business & Industry Leaders, and K-12 Stakeholders 
• Community College Finance – Data Toolkit for all Colleges 
• Educational Collateral for Key Topics:

• New funding formulas – Base & Performance Tier
• New dual credit program – FAST 
• New Community College Standing Advisory 

Committee
• Institutional Collaboration 

• College Workshops – focused in understanding the 
breadth of continuing education credentials.

PLANNING & 
SUSTAINABILITY

Implementation Strategies

TECHNICAL 
ASSISTANCE



House Bill 8 Implementation: Building on 
Pathways



Dedicated to social and 
economic mobility, we 

support community 
college reform 

strategies that will 
empower Texans to 

rise out of poverty and 
achieve better life 

outcomes. 



Math Pathways in Texas
• Starting in 2014, Texas community colleges began the 

process of aligning programs with math pathways.
• As a result, across the state, Texas community colleges 

are offering accelerated, relevant mathematics 
pathways aligned with the four Dana Center 
Mathematics Pathways principles:

1. All students, regardless of college readiness, enter directly 
into mathematics pathways.

2. Students complete their first college-level mathematics 
requirement in their first year of college.

3. Strategies to support students as learners are integrated 
into courses and are aligned across the institution.

4. Instruction incorporates evidence-based curriculum and 
pedagogy.

Resource: Math Pathways Award Winner Profiles

https://tacc.org/tsc/mathematics-pathways-awards


Evolved to Texas Pathways 
• Starting in 2017, 38 Texas community colleges

committed to redesigning the student experience through
guided pathways – with math pathways folded in.

• By 2020, all 50 community colleges signed on to Texas
Pathways, the state’s guided pathways strategy.

• Guided pathways is a whole-college redesign model
designed to help all students explore, choose, plan, and
complete programs aligned with their career and education
goals efficiently and affordably.

• Hundreds of colleges are implementing guided pathways
reforms to improve student completion rates, close equity
gaps, and increase enrollments in an increasingly
competitive environment.

Source: Community College Research Center’s guided pathways page

https://ccrc.tc.columbia.edu/research/guided-pathways.html




Pillar 1: Mapping Pathways to Student End Goals

1E: Required math courses are appropriately aligned with the student’s 
meta-major or field of study.
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Texas Pathways: 2019 Scale of Adoption Assessment
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Texas Pathways: 2021 Scale of Adoption Assessment



Number of Colleges at Each Level of Adoption (N=40)
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Early Momentum Metrics

Early Momentum Metric 2015% 2020% 2021%
Percentage Point 

Difference 
2020–2021

Percentage Point 
Difference 
2015–2021

Earned 6+ Credits in Term 1 58% 65% 62% -3% +4%

Completed Math in Year 1 29% 38% 35% -3% +6%

Completed Reading in Year 1 54% 58% 54% -4% 0%

Completed Writing in Year 1 46% 53% 50% -3% +4%

Completed All Subjects in Year 1 20% 28% 25% -3% +5%

Persisted from Term 1 to 2 76% 72% 74% +2% -2%

Earned 15+ Credits in Year 1 44% 50% 47% -3% +3%

Earned 30+ Credits in Year 1 8% 11% 9% -2% +1%

Note. KPIs measure progress for first-time-in-college, degree-seeking students in the fall cohort of the indicated year. N = 50 community college districts.
Source: Texas Success Center Tableau Public

https://public.tableau.com/app/profile/tx.success/vizzes


Math Completion during COVID

Early Momentum Metric 2015% 2020%

Percentage 
Point 

Difference 
2015-2020

2021%

Percentage 
Point 

Difference 
2020–2021

Percentage 
Point 

Difference 
2015–2021

African American 17% 26% +9% 23% -3% +6%

Hispanic 28% 37% +9% 33% -4% +5%

Other Race or Ethnicity 38% 47% +9% 46% -1% +8%

White 34% 42% +8% 40% -2% +6%

State Average 29% 38% +9% 35% -3% +6%

Note. KPIs measure progress for first-time-in-college, degree-seeking students in the fall cohort of the indicated year. N = 50 community college districts.
Source: Texas Success Center Tableau Public

https://public.tableau.com/app/profile/tx.success/vizzes


More 
students 
are 
completing 
college 
math 
in the 
first year.

Prepared Underprepared

Note. KPIs measure progress for first-time-in-college, degree-seeking 
students in the fall cohort of the indicated year. 
N = 50 community college districts
Source: Texas Success Center Tableau Public

https://public.tableau.com/app/profile/tx.success/vizzes


More 
students 
are 
completing 
college 
math 
in the 
first year.

Full-Time   Part-Time

Note. KPIs measure progress for first-time-in-college, degree-seeking 
students in the fall cohort of the indicated year. 
N = 50 community college districts
Source: Texas Success Center Tableau Public

https://public.tableau.com/app/profile/tx.success/vizzes


Related Student Success Resources



www.highered.texas.gov/our-
work/empowering-our-students/

https://www.highered.texas.gov/our-work/empowering-our-students/
https://www.highered.texas.gov/our-work/empowering-our-students/


www.highered.texas.gov/our-work/empowering-our-students/

https://www.highered.texas.gov/our-work/empowering-our-students/


Texas.oncourse.org tacc.org

https://texasoncourse.org/students-and-families/goal/goal-college-planning/


Texas.oncourse.org

https://texasoncourse.org/students-and-families/goal/goal-endorsements/


High School Endorsement Plans

Considerations:
►Not every district offers

all the endorsement
plans.

►Performance Indicators
also vary among
districts.

Aligning Systems: High School to College Pathways by Laura Lane-Worley  
https://tacc.org/sites/default/files/2021-04/ccrf_laneworley_fullreport_0.pdf
https://tacc.org/sites/default/files/2021-04/ccrf_laneworley_spotlight_0.pdf

https://tacc.org/sites/default/files/2021-04/ccrf_laneworley_fullreport_0.pdf
https://tacc.org/sites/default/files/2021-04/ccrf_laneworley_spotlight_0.pdf


Selected Recommendations from Research
► Align endorsements, college majors, and career pathways
► Build out and map endorsement to degree to career

►Stakeholders should plan and conduct regular student focus groups to
ensure programs support all students.

►ISDs and IHEs should partner to help high school students take
courses which help them clarify their pathway.

►Increase collaborations among colleges and ISDs to build clear
endorsement to college/career pathways

►In order to mirror work at the state level, IHEs should work to
build strong collaborative partnerships between ISDs,
Workforce, and colleges.

Aligning Systems: High School to College Pathways by Laura Lane-Worley



MapMyGrad.org tacc.org

https://www.mapmygrad.org/


MapMyGrad Endorsements - Science, Technology, Engineering, and Math

MapMyGrad.org tacc.org

https://www.mapmygrad.org/endorsements/stem


MyTexasFuture.org tacc.org

https://www.mytexasfuture.org/


MyTexasFuture.org tacc.org

https://www.mytexasfuture.org/


MyTexasFuture.org tacc.org

https://www.mytexasfuture.org/


http://board.thecb.state.tx.us/apps/TCC/ tacc.org

http://board.thecb.state.tx.us/apps/TCC/


TCCNS.org tacc.org

https://tccns.org/


www.highered.texas.gov/our-work/supporting-our-institutions/institutional-resources/transfer-resources/

https://www.highered.texas.gov/our-work/supporting-our-institutions/institutional-resources/transfer-resources/


Looking Forward
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Parenting Students Bills

SB 412 – Paxton: Requires all Institutions of Higher Education (IHE) to make certain accommodations to 
pregnant and parenting students.

SB 459 – Paxton: Requires IHEs to provide in the same manner early registration for parenting or pregnant 
students if they provide early registration for other groups of students.

HB 1361 – Morales Shaw: Designate one employee to be a liaison officer for students that are the parent or 
guardian of a child. The support provided must include resources to access health coverage, public benefit 
programs, parenting resources and more. Each year, the institution must provide to the Texas Higher 
Education Coordinating Board a report on the data and demographics of these students.

  

Other Legislation Impacting Community Colleges
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Licensure 

HB 584 – Capriglone: Relating to the development of a state information technology credential offered by 
public junior colleges or technical colleges to address shortages in the state information resources workforce.

This bill allows the Department of Information Resources (DIR) to meet its staffing goals by creating 
partnerships with community and technical colleges to create a State Information Technology Credential. 
This credential, combined with an associate degree and a year-long apprenticeship working with state IT 
professionals, would enable DIR to hire them at the same rate as they currently can offer those with a 
bachelor’s degree in IT.

Other Legislation Impacting Community Colleges



Thank you
Texas Association of Community Colleges 
https://tacc.org/

For further information, please visit: 

Elizabeth Chivers, M.A. 

echivers@tacc.org

512-476-2572 ext.111

https://tacc.org/
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