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Build educators’ capacity 
to implement effective 
solutions for increasing 
student access, 
educational equity, and 
workforce diversity. 



Thank you for the work you continue to do with 
our students, educators, and communities.
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Examining the 
Small

Think about a specific incident when 
you were being:

● deeply valued by your colleague or 
family member in a SMALL yet 
powerful way   

● unintentionally discouraged or 
hurt by something SMALL someone 
said or did  

How did you know?
What did that person do to 
communicate your value?
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Our Roadmap
   NAPE Culture Wheel
  Framework for Change

BiasCultural 
Stereotypes

MicromessagesBehavior

Accumulation 
(Dis)AdvantagesSelf-Efficacy
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Micromessages are small, subtle, 
unconscious messages sent and 

received when we interact with others

Verbal Para-verbal Non-Verbal Contextual Omission Praise & 
Criticism
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Action Research
Workshop Objectives

ü Review the NAPE Model for Change

ü Examine Action Research Process

ü Share Successes and Resources
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Through campus-wide implementation of the NAPE 
equity strategies, student enrollment in all seventh 
and eighth grade pre-AP courses increased, 
participation in math and science pre-AP courses 
improved between 12% and 39%, and referrals to 
discipline decreased by 31%. We are committed to 
continue to implement NAPE strategies to build on 
this success.

 – Melissa Smith, Principal, Vanston Middle School,   
   Mesquite ISD

Impact
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Professional Learning

Peer Observations

Professional Learning Meetings

Action Research for Equity Projects

Micromessaging 
Academy 
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Action Research

Identify opportunities for improvement
Measure
Implement strategies
Measure again
Report results
Reflect and Develop Action Plan
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Goal: Increase % of students in advanced math at 6th grade level

Strategies:
§ Deep data dive/Root cause analysis 

§ NAPE Program Improvement Process for Equity
§ Student surveys – math interest
§ Systems review – changed policies and practices – opt-out 
§ Parental information campaign
§ Educator equity training – NAPE Micromessaging Academy
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Data Discussion
Instruction

In small groups, discuss your data 
observations and the prompts.

Prompts

List three observations.

What additional action research does 
the data evoke?  
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Results
ü Over 3 years, enrollment in Pre-AP math 

more than doubled from 33% to 75%.

ü All demographic groups improved.

ü Enrollment in Pre-AP math for students 
from low-income households increased 
from 16% to 65%.
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Resources 
Round Rock ISD
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Student 
Voice

GoPro Video
Climate Survey

Empathic Interview
Student Report
Focus Groups
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Micromessaging AREP Examples
Teravista Elementary School RRISD
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Climate Surveys 
Teacher and Student Voice

Next Steps – Moving Forward

● Continue routinely analyzing behavior data, 
with a more focused lens on how our efforts 
are improving the actual raw data, in addition 
to the climate survey data.

● Continue the work of the Behavior RTI Team 
and the behavior interventions and processes, 
with more focused and sustained efforts in 
communicating, informing, and developing 
teachers and staff throughout the year. 

● Include a focus on how our campus responds 
to positive student behaviors. 
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Action 
Research 
Results

https://napequity.org/wp-content/uploads/Examples-of-Impact-in-K-12-and-Higher-Education_2020-09-30-1.pdf

© NAPE EF 2023



How will your educator practice continue to invite 
students into learning?
Instructions

Reflect on the action research for 
equity projects. 

Prompts

How might you use action research in 
your educator practice? 
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THANK YOU! 

For more information, please contact
Tegwin Pulley, NAPE Texas Director
tegwin@napequity.org
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#e3blueprint

Session Survey
Please complete this survey to receive 
your Professional Development credit.


