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E3 is 20! 
As E3 Alliance marks 20 years of collective impact 
work, I am filled with gratitude, awe, and hope.   

Two decades ago, Susan Dawson outlined a vision for 
expansive educational change. The goal was to ensure 
every student’s journey from cradle to career fulfills 
both their individual potential and their community’s 
dreams for them. Today, that vision continues to grow 
because of the extraordinary people who have  
made it real. 

I want to thank Susan, our founder and my mentor, 
whose courage and foresight sparked this journey 
and inspired us all to be relentless in this pursuit of all 
students succeeding. 

I want to thank all current and former E3 Alliance 
board members and chairs, especially our current 
chair, Dr. Charles R. Martinez, Jr. He has served as the 
12th dean of the College of Education at The University 
of Texas at Austin. His steadfast leadership inspires us 
every day to be strategic, effective, and efficient. 

I want to thank all former and current staff for their 
tireless dedication over two decades, which has 
continued to translate vision into action and lead to 
lasting change. Your passion, persistence, and belief 
in students and educators have created a legacy that 
transforms lives. 

My own story as an immigrant is part of this journey. 
Citizens of my new home country opened their arms 
and, through its public institutions, gave me the chance 
to harness my potential. I have experienced firsthand 
how opportunity, support, and belief can change the 
course of a life.

To the students and educators of Central Texas: this 
work is for you. We exist because of you. We pledge to 
stand beside you, to provide the tools, guidance, and 
opportunities you need, and to help you navigate your 
journey from childhood to adolescence to adulthood. 
Your success will shape not only our region, but our 
state and nation. 

Investing in the potential of every child goes beyond 
providing an education, though. It is the promise of a 
civil, democratic, and responsible society. For 20 years, 
E3 Alliance has honored that promise.  

As we look ahead, we commit to continuing this work 
not only with data and collaboration but also with heart 
and courage. We invite you to join us in supporting and 
advocating for the well-being of our youngest community 
members, confident that together we can help our 
community thrive. 

Richard A. Tagle  
President and Executive Director, E3 Alliance  
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TEXAS THROUGH THE YEARS

2007 The Texas Legislature 
passes a law to 
replace the high 
school exit exam with 
end-of-course exams. 

2008 E3 Alliance brings 
together 150 
community, education, 
and business leaders to 
develop The Blueprint 
for Educational 
Change™, our region’s 
strategic plan to 
build the strongest 
educational pipeline in 
the country.

2009 The 81st Texas Legislature 
passes House Bill 3 to 
introduce the State of 
Texas Assessments of 
Academic Readiness, 
or STAAR, which begins 
during the 2011-12  
school year. 

2010 British Petroleum’s 
Deepwater Horizon 
oil spill devastates 
Gulf Coast 
ecosystems and 
affects six states, 
including Texas. 

2011 The Texas 
Legislature cuts 
public education 
funding by $5.4 
billion in the 
face of a budget 
shortfall. 

2012 Circuit of the 
Americas hosts 
its first-ever 
Formula 1  
Grand Prix. Lewis 
Hamilton wins.

2014 The TV 
program 
“Austin City 
Limits” 
marks 40 
years on  
the air.

2006 Susan Dawson 
launches E3 Alliance 
on May 1, 2006.

The TV show “Friday 
Night Lights” began 
filming its first 
season in the Austin 
area, including 
locations at local 
high schools.

2015 The Texas Legislature approves a 
bill to create the A-F Accountability 
System for public schools. 

 
The Centers for Disease Control 
and Prevention (CDC) recognizes 
an E3 Alliance-led initiative to 
address student absences related 
to illness as the premier in-school 
vaccination program in the nation. 

2017 The University 
of Texas 
at Austin 
removes three 
Confederate 
statues located 
on campus. 

2019 The 86th Texas Legislature passes 
House Bill 3, sweeping school 
finance legislation that raises the 
basic allotment, or the base per-
student funding level, from $5,140 
to $6,160.

2020 The 
COVID-19 
pandemic 
brings life 
as we know 
it to a halt. 

2023 The Texas Legislature passes 
Senate Bill 2124, which  
E3 Alliance championed.  
It ensures that access to 
advanced math in middle school 
is equitable. 

2024 Texas and Texas 
A&M football 
plays for the 
first time  
since 2011.

2025 Governor Greg Abbott 
signs Senate Bill 2, 
a landmark school 
voucher legislation 
that allows families to 
use public funds for 
private school tuition.  

2026 E3 Alliance 
celebrates its 
20th anniversary.



Data Research & Analysis 
	• Turn complex data into 

clear, actionable insights.  

	• Incorporate community voice 
through qualitative data.  

Scaling Impact  
	• Identify and scale 

proven best practices.

	• Drive systems change 
that expands economic 
mobility for all.  

Cross-Sector Alignment  
	• Facilitate planning with 

PK–12, higher education, 
and workforce partners.  

	• Unify educational systems 
and in-demand job sectors.  

Advocacy
	• Champion effective policies 

for legislative action.  

	• Increase community 
awareness and investment 
in education.  

Convening & Coordination
	• Assemble diverse leaders to 

foster critical conversations. 

	• Offer insights and expertise 
to drive action.  

Networks & Learning  
	• Build capacity through state 

and national networks.   

	• Facilitate learning exchange 
to spread effective practices.  

Coalition Leadership
	• Align partners around 

shared regional goals. 

	• Track progress ensuring 
accountability.

Investment and Resource 
Mobilization
	• Secure funding to support 

proven strategies.  

	• Unlock grant opportunities 
across the ecosystem.  
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TRANSFORMING EDUCATION SYSTEMS 
THROUGH DATA AND COLLABORATION 
SO ALL STUDENTS SUCCEED. 

About E3 Alliance 
Founded in 2006, E3 Alliance operates on the 
principle that every student deserves a robust 
education leading to a thriving life. Because 
education drives economics, the goal is to 
transform the Texas student journey from a series 
of disconnected hurdles into one continuous, 
successful experience from pre-K to career. 

The partnerships within our alliance—the educators, 
community partners, school district and campus 
leaders, institutes of higher education, researchers, 
business leaders, policymakers, students, and 
families—are imperative to our collective success.   

Together, we research and identify areas where 
students encounter education and workforce 
barriers. Then, together, we find actionable 
solutions to the systems that impede students 
from doing their best work, thereby positively 
impacting students today and in the years ahead. 

We also provide direct services to districts and campuses 
to research, design, and scale proven strategies that 
improve outcomes for educators and students. 

Our Role as the Regional Backbone 

As the backbone organization for education systems 
in Central Texas, our research, partnerships, funding 
mobilization, coalition leadership, and partner 
coordination fuels our community to change policies, 
practices, and conditions that limit student opportunity.

We get results working behind the scenes to  
produce optimal, consistent conditions for all  
students to succeed. 

OUR CONTRIBUTIONS 
AS A BACKBONE 
ORGANIZATION



Long before “collective impact” became a widely 
adopted framework for solving complex issues,  
E3 Alliance applied its core principles—shared data, 
continuous improvement, backbone support, and 
cross-sector accountability—to demonstrate how 
community-based work drives lasting change.  

This model has shaped community engagement 
and education partnerships across the country, 
positioning E3 Alliance as a national leader in using 
data-driven collective action to improve outcomes 
from early childhood education through the workforce. 

13

ANNUAL REPORT  2024/25

12

ANNUAL REPORT  2024/25

Years of Leading 
with Data to Advance 

Student Success

20
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EARLY CHILDHOOD: 

Increasing Kindergarten Readiness 
Through Early Learning 

2008 - CURRENT

In 2008, E3 Alliance brought together 
community, education, and business 
leaders to establish a shared vision 
for student success. Of the four 
priorities identified, the community’s 
first goal was to ensure all children 
enter school kindergarten ready. 

1 E3 Alliance analysis of Ready, Set, K! weighted data.

Our research showed that students who start 
kindergarten prepared are more likely to succeed in 
reading and math by third grade. However, access to 
high-quality early learning opportunities varied widely. 
E3 Alliance documented significant inequities in school 
readiness tied to household income, race/ethnicity, 
language status, and access to pre-K programs1. 

At the time, Texas also lacked a clear definition of 
school readiness. In response, E3 Alliance convened 
pre-K and kindergarten teachers and early childhood 
education experts to create and administer the state’s 
first student-centered, comprehensive assessment. The 
tool measured readiness across key domains, such as 
early literacy, language and communication, numeracy, 
and social-emotional development. Data from 
Central Texas classrooms revealed two key findings:

	• Students who attended pre-K were more likely to 
enter kindergarten prepared.  

	• Program quality mattered. Full-day programs  
with lower student-to-teacher ratios produced 
stronger results. 
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These findings drove a dual push to improve the quality 
of pre-K programs and increase pre-K enrollment. 

E3 Alliance launched a regional enrollment campaign 
that increased participation by 7% in partner districts, 
even as statewide enrollment remained flat. 

From 2020 to 2025, E3 Alliance integrated early childhood 
into a broader cradle-to-career strategy, connecting early 
learning to long-term academic success, postsecondary 
readiness, and workforce participation. This work 
positioned early childhood education as a strategic 
investment with lasting impact.  

Program quality matters.  
Full-day programs  

with lower student-to-
teacher ratios  

produces stronger results.

Students who attend pre-K 
are more likely to enter 
kindergarten prepared. 
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2012-2017

MISSING SCHOOL 
MATTERS: 

Addressing 
Attendance 
from Data to 
Community 
Action

The Centers for Disease Control 
and Prevention recognized 

the Kick the Flu campaign as 
the nation’s premier in-school 

vaccination program.

Regular school attendance is one  
of the strongest predictors of  
student success2.  

Significant national studies linked student absenteeism 
with a range of academic, economic, and community 
health challenges3. 

By addressing chronic absenteeism, we aimed to solve 
two critical problems in Texas: rising student absences 
that reduce learning time, and a funding model that ties 
school resources to daily attendance, not enrollment.  

Bottomline: Every missed school day costs students 
learning time and schools critical funding.  

In the spring of 2011, community leaders and school 
district superintendents in Central Texas asked  
E3 Alliance to lead a regionwide effort to 
improve attendance.  

At the core of the campaign, Missing School Matters, 
was our commitment to using data to guide a collective 
evidence-based response that reached beyond schools. 
We analyzed and shared regional attendance trends 
and district patterns, and coordinated action among 
educators, healthcare providers, businesses, nonprofits, 
and civic leaders. These partnerships expanded the 
campaign’s reach and addressed barriers students and 
families faced. We began to see measurable results. 

Even as progress emerged, a key question remained. 
What were the primary reasons students missed school?  

In 2013, E3 Alliance conducted a landmark Absence 
Reasons Study4. The findings identified that acute 
illnesses, such as colds, flu, or strep throat, accounted 
for nearly half (48%) of student absences.  

This insight fundamentally shifted the regional strategy 
from reaction to prevention. E3 Alliance coordinated one 
of the largest in-school flu immunization efforts in Texas. 
Nearly 144,000 students in 13 districts participated in 
the Kick the Flu campaign.  

Over four years, coordinated regional action improved 
attendance for the first time in decades, and Central 
Texas districts retained $37 million to support 
instruction, staffing, and student services5.

2 E3 Alliance analysis of PEIMS data at The University of Texas at Austin Education Research Center.
3 Sheldon, S. B. (2007). Improving Student Attendance with School, Family, and Community Partnerships. Journal of Educational Research, 100(5), 267-275.
4 Wiseman, A & Dawson, S. (2015). Why Do Students Miss School? The Central Texas Absence Reasons Study. E3 Alliance.
5 E3 Alliance analysis of PEIMS data at The University of Texas at Austin Education Research Center.
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2008 – CURRENT

CenTxCAN:  
Coordinating a 
Collective Effort  
Toward 
Postsecondary 
Success

Data shows that students who do not earn a postsecondary credential within 
six years of graduating from high school are significantly less likely to earn a 
living wage than their peers. Ensuring access to higher education and other 
postsecondary programs is not only an educational issue, but an economic one.

In 2008, E3 Alliance began serving as convener and lead 
facilitator to improve collaboration and align practices 
among college service providers in Central Texas. 

The Central Texas College Attainment Network 
(CenTxCAN)6 sought to address persistent gaps in 
college enrollment, persistence, and completion—
particularly for students from low-income households, 
first-generation college students, and students of color.

Through CenTxCAN, partners identify patterns, share 
data, and align proven strategies rather than operate 
in isolation. This approach shifted the region from 
anecdotal problem-solving to data-informed, system-
level action. 

CenTxCAN now anchors the region’s cradle-to-career 
ecosystem, bridging students from high school to 
college and career. The network drives a shared 
commitment to scaled success, directing attention and 
resources to students and communities historically 
underrepresented in postsecondary education. 

Since its launch, 16 community-based organizations 
and higher education institutions in CenTxCAN have 
supported over 20,000 Central Texas students through 
coaching support services. 

Data gathered with our CenTxCAN partners revealed 
that even minor financial emergencies, like a flat tire 
or a brief illness, could derail a student’s path to a 
postsecondary credential.

Existing systems often did not address these short-term 
emergencies. 

E3 Alliance partnered with the Hispanic Scholarship 
Consortium to create an emergency bridge grant 
program. Students request small grants to cover urgent 
expenses that could otherwise interrupt their studies. 

To date, E3 Alliance has awarded over $190,000 to 
more than 400 students. Nearly 90% of grant recipients 
persisted in their studies the following semester. 

Many of our postsecondary partners have also adopted 
or streamlined their own emergency grant policies to 
reach students when they need support the most.

6 Originally known as the Austin College Access Network (ACAN), the initiative rebranded in 2022 to reflect its reach. It’s now known as the Central Texas College
Attainment Network (CenTxCAN).

EMERGENCY BRIDGE GRANTS

SPOTLIGHT



2010-2020 

RAISEup  TEXAS:  

Reframing Middle School as a 
Critical Stage for Students 

Ninety percent of all brain development happens in the first five years of life. 
A second development surge occurs between ages 11 and 14. Combined with 
the social and emotional pressures of early adolescence, these middle school 
years create both opportunity and vulnerability. 

This makes middle school a pivotal transition point 
where strong teaching and effective learning shape 
a student’s trajectory in high school and beyond.  

In 2010, we identified a model to accelerate middle 
school student engagement and performance. 
E3 Alliance adapted this approach into RAISEup 
Texas, a whole-school transformation model. 

We analyzed regional and statewide data from 
students and educators to guide implementation. 

In addition, we created an academic measurement 
tool, 3D Growth™, to measure progress by student 
group and teacher, giving a clearer view of 
performance over time. This approach helps us 
identify high-performing educators and the practices 
that can be replicated in other classrooms.   

Beyond academics, districts strengthened 
transitions from elementary to middle school, 
expanded student-centered and developmentally 
responsive practices, and aligned academic 
expectations with social-emotional supports.  

RAISEup Texas elevated statewide understanding 
of middle school as a strategic intervention 
point for improving academic outcomes.  

The work also reshaped E3 Alliance.  

From this foundation, E3 Alliance launched its 
school transformation work, deploying teams 
across the state to provide direct coaching and 
technical assistance services that strengthen 
school culture, build transformative leadership, 
and improve teaching and learning practices.

23
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E3 Alliance’s data exposed a persistent 
and troubling pattern: even when Black 
and Hispanic students demonstrated 
strong performance in elementary 
math, they enrolled in advanced middle 
school math courses at much lower 
rates than their White and Asian peers.  

Traditional placement systems contributed to this 
disparity. Schools relied on parent advocacy, teacher 
recommendations, or opt-in processes to determine 
access to advanced coursework. These approaches 
introduced subjectivity and limited access. As a result, 
fewer students enrolled in Algebra I by eighth grade—a 
critical gateway to advanced STEM coursework, 
college readiness, and postsecondary success.  

In response, E3 Alliance partnered with Central 
Texas school districts to test more equitable 
placement policies. Under an automatic enrollment 
model, students who demonstrated strong math 
proficiency enrolled in advanced math courses by 
default. Families retained the option to opt out.   

The results were striking. Enrollment in advanced math 
increased, and racial and socioeconomic gaps narrowed. 
Seven years after Central Texas districts implemented 
the recommendation, the gap between high-performing 
White and Black students enrolling in and completing 
advanced middle school math closed by 91%. 

From Data to State Law 

During the 88th Texas Legislature, E3 Alliance served as 
a trusted convener and policy partner, providing data 
that informed Senate Bill (SB) 2124. We worked closely 
with legislators, education advocates, and community 
partners to translate that data into actionable policy, 
including presenting research and recommendations 
to the Texas Senate Education Committee.

Using statewide longitudinal data, E3 Alliance analyzed 
how automatic enrollment policies would impact student 
access to advanced math. Because state data lags, 
2021–22 was the first year we could fully assess how 
many students would have benefited from earlier  
policy adoption.

If Senate Bill 2124 had been in place in 2018–19, an 
estimated 52,099 additional Texas eighth graders 
would have been automatically enrolled in advanced 
math pathways in 2021–22. This analysis demonstrated 
the scale of opportunity and helped build the case for 
expanding equitable access to advanced coursework 
across Texas.

By pairing rigorous analysis with successful regional 
implementation, E3 Alliance and our partners helped 
position SB 2124 as a practical, evidence-based reform. 
Advocates built broad, bipartisan support by framing 
advanced math access as both an equity priority and 
an economic opportunity.

SB 2124 took effect in the 2024–25 school year, 
expanding access to advanced math courses for high-
performing students across Texas.

25

ANNUAL REPORT  2024/25

24

ANNUAL REPORT  2024/25

2013 – CURRENT 

SB 2124:  

Creating Equitable Access 
to Advanced Math 



Statewide Law Implementation 

Following passage of SB 2124, E3 Alliance shifted 
to implementation support. We developed 
tools, guidance, and professional learning to 
help districts operationalize the law, including 
support for data use, family communication, 
instructional planning, and outcome monitoring.  

In East Texas, we partner with the Charles A. Dana 
Center at The University of Texas at Austin to support 
eight school districts. Participating districts report 
expanded access to advanced math, stronger 
student readiness, and deeper collaboration.  

Our Research & Data Systems team is also studying 
the long-term impact of SB 2124, including the 
relationship between Algebra I course-taking 
policies and student participation in advanced 
STEM courses. This is in partnership with researchers 
at the Texas Advanced Computer Center. 

26
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If Senate Bill 2124 was already 
law in 2018-19, 52,099 more Texas 
eighth graders would have been 

automatically enrolled to advanced 
math pathways in 2021-22.



In 2022, E3 Alliance launched Pathways 
to Prosperity, a study to identify the 
courses and pathways that best predict 
student career success.  

Building on this research and input from industry 
partners, we identified significant workforce shortages 
in our region compared to the number of skilled 
workers emerging from local education systems.

Advanced manufacturing in Central Texas showed the 
largest gap between this supply and demand. 

In response, E3 Alliance set out to strengthen the 
advanced manufacturing workforce pipeline, raise 
awareness about job opportunities, and invest in our 
regional workforce.  

The work accelerated in 2024 when the Ballmer 
Group and the Michael and Susan Dell Foundation 
awarded more than $2.5 million to establish a robust, 
sustainable pipeline of students with the credentials 
and skills needed to enter advanced manufacturing 
after postsecondary completion.

Partnerships with local school districts, institutions of 
higher education, and industry leaders—including the 
Austin Regional Manufacturing Association (ARMA)—
drive this essential work.  

In the first year, the initiative aimed to enroll 1,750 
students and adult learners in postsecondary 
programs. E3 Alliance and our partners surpassed that 
target, reaching 3,300 enrollees. The effort is on track 
to scale to 10,000 or more learners over five years. 

Our work continues as we extend this approach to 
other industries.
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Aligning Education and Industry to 
Meet Workforce Demand in  
Advanced Manufacturing 

2022 - CURRENT
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AVERAGE YEARLY PERCENT OF TEXAS TEACHER RETENTION

2020 2021 2022 20232019201820172016201520142013

80%

100%

89.5%

87.8%

90.7%
86.7%

AVERAGE YEARLY PERCENT OF TEXAS TEACHER RETENTION

COVID 19 
PANDEMIC

31

ANNUAL REPORT  2024/25

30

ANNUAL REPORT  2024/25

Understanding Teacher Retention 
to Address Workforce Shortages 

2023 - CURRENT 
It is critical to recruit and retain high-quality educators for student achievement. 
While Texas has long faced teacher shortages, the COVID-19 pandemic 
intensified the crisis. 

E3 Alliance analyzed a decade of state data to look at 
which teachers were most likely to continue teaching. 
This work informed the report “Trends in Texas Teacher 
Retention 2013-2023: Should I Stay or Should I Go?” 
released in November 2025.  

Our research represents an early stage in a broader 
effort to address teacher retention. It establishes a 
foundation for continued research and analysis to 
better understand what drives retention and how to 
scale effective strategies statewide. 

Trends in Texas Teacher Retention Report 
Summary 

The study reveals that teacher retention remained 
stable before the pandemic, but declined during the 
COVID-19 era, with a modest rebound in 2023. About 
90% of Texas teachers returned to the classroom each 
year from 2013 to 2020. Retention fell to 86.7% in 2022 
before increasing by 1.1% in 2023.



2% Asian2% Asian
Percent of Enrolled Students Percent of Teachers

2% Asian

12% Black

30% Hispanic

56% White

5% Asian

13% Black

55% Hispanic

27% White

TEXAS

COMPARING RACE/ETHNICITY OF STUDENTS AND TEACHERS IN TEXAS, 2023
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Teachers of color are more likely to remain in the classroom than White teachers7. Hispanic educators are 39%  
more likely to stay, while Black educators are 8% and Asian educators are 7% more likely to stay compared  
to White educators. 

7 White teachers are the reference group as they represent the largest demographic among Texas teachers.

Scan the QR code to 
read the full report

Attrition is highest among Texas teachers with “No 
Known Certification.” Although they represented less 
than 1% of the state’s teacher workforce in 2013, this 
group grew to 6.1% by 2023. These teachers are 70% 
less likely to stay in the classroom than those who 
earned a standard certification. 

Together, these findings highlight clear, data-informed 
opportunities to improve teacher retention and 
strengthen the educator workforce across Texas.  

Building on this research, E3 Alliance will support policies 
during the 90th Texas Legislature in 2027, including 
investments in the Preparing and Retaining Educators 
through Partnership (PREP) Allotment, higher standards 
for teacher preparation, and improved statewide data 
transparency on the teacher workforce and shortages.

tinyurl.com/TeacherLeaverStudy
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 Year in Review  

2025
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Public education... we have to rally 
together. Families have lots of 
options, and we know that public 
education is the best option. And so, 
working together as a Central Texas 
public education system, as a state 
public education system, and as a 
national public education system 
is the right thing to do so that we 
really ensure access for all." 

This past year has been a testament to the 
unwavering resolve of the Texas education 
community. As a cradle-to-career backbone 
organization, E3 Alliance is proud to provide research, 
regional context, collaboration, and cross-sector 
infrastructure to provide all Texas students with a 
robust, rigorous education that serves their goals. 

—DR. LAURA CARLIN-GONZALEZ
EXECUTIVE DIRECTOR OF TEACHING AND 

LEARNING, ROUND ROCK ISD 



37

ANNUAL REPORT  2024/25

36

ANNUAL REPORT  2024/25

Texas Legislature: 
Shaping Education 
Policy  

When E3 Alliance supports a bill, 
we operate as a nonpartisan, 

data‑driven organization, providing 
objective research, analysis, 
and regional context to help 

policymakers understand how 
proposals may impact students, 

educators, and communities. 

Education took center stage during the 89th Texas 
Legislature’s regular session and two special sessions 
in 2025. E3 Alliance researched, tracked, or supported 
nearly 60 pieces of legislation.

K–12 Public Education 

	• House Bill 2: Provides $8.5 billion in new funding 
for public education. Provisions include new teacher 
preparation and retention allotments, expanded 
early learning investments, special education 

funding reforms, career and technical education 
enhancements, and workforce readiness initiatives. 

	• House Bill 8 (Special Session): Replaces the 
single high‑stakes STAAR® exam with three 
shorter, instructionally supportive assessments 
administered during the school year. Implementation 
begins in the 2027–28 school year. 

	• House Bill 1481: Requires school districts to 
adopt policies restricting student cell phone use 
during the school day, with specified exceptions.  

College, Career, and Workforce Readiness 

	• House Bill 20: Creates an Applied Sciences 
Pathway program allowing students to earn a 
high school diploma and an industry‑recognized 
credential or postsecondary certificate through 
partnerships with higher education institutions.  

	• House Bill 120: Expands access to career 
and technical education programs.  

Higher Education  

	• Senate Bill 1786: Significantly revises 
community college funding by strengthening 
transfer outcomes, expanding free dual credit 
for students from low-income households, 
and refining credentials of value metrics. 

	• Senate Bill 2231: Establishes an annual 
statewide week during which students may 
apply to Texas public institutions of higher 
education without application fees.
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GREATER AUSTIN READING COALITION:  

Ensuring Every Child Reads on Grade Level
The Greater Austin Reading Coalition (GARC) unites 
and supports the early literacy community in Greater 
Austin to ensure all children are proficient and engaged 
readers by third grade. 

United Way for Greater Austin founded GARC in 2021. 
Leadership transitioned to E3 Alliance in 2025.

United Way’s former Director of K-3 Education, 
Michelle Hutson-Crawford, emphasized the value of 
this shift: “E3 Alliance has been a vital partner since 
the beginning. We’re confident this transition will bring 
the infrastructure and data-driven strategy needed to 
scale our impact.” 

With E3 Alliance leading the coalition, partners 
will continue to expand literacy opportunities and 
strengthen support systems that help Central Texas 
students succeed.

Peer Learning Networks are communities 
of education peers committed to 
improving learning environments. 

Participants analyze data across systems 
to uncover barriers, test strategies within 

their institutions, and identify what 
works. These efforts generate promising 

practices that expand across districts 
and can inform statewide policy.

ATTENDANCE PEER LEARNING 
NETWORK: 

Reducing Chronic 
Absenteeism through  
Cross-District Collaboration
Over the two-year Attendance Peer Learning Network 
(PLN), E3 Alliance and district partners shared data 
and implemented targeted data-informed strategies to 
improve attendance, especially among students from 
low-income households. 

	• Austin ISD lowered chronic absenteeism to 20% by 
May 2025, surpassing its 2026 goal ahead  
of schedule. 

	• Hays CISD increased attendance at a targeted 
elementary campus, where nearly four out of five 
students attended school regularly by fall 2025.  

	• Pflugerville ISD reduced chronic absenteeism from 
20% to 16% by May 2025 and to 12% by fall 2025. 

Dr. Amanda Castro, director of student affairs for 
Pflugerville ISD, described the experience as “eye-
opening.” Castro said, “It has just been the support 
network that we need nationally. I’m excited to see 
where that goes and how it impacts our district.” 

The work also gained national recognition. E3 Alliance 
and Pflugerville ISD joined the National Attendance & 
Engagement Meta Network, a cross-sector initiative 

focused on reducing chronic absenteeism nationwide. 
We both participate in the network’s second cohort. 

Participating Districts

	• Austin ISD 

	• Hays CISD 

	• Manor ISD 

	• Pflugerville ISD 

	• Seguin ISD



E3 ALLIANCE IS A TEA-APPROVED PROVIDER IN ALL 20 EDUCATION  
SERVICE CENTER REGIONS. 

Regions where we’ve partnered since 2006.

E3 Alliance partner expansion in progress.
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Driving Instructional Systems that 
Deliver Results for Texas Schools 

E3 Alliance partners with districts in nearly every region of Texas to strengthen 
instructional systems and improve student outcomes.  

In 2025, we advanced instructional systems work 
across 13 Texas school districts through the Effective 
Schools Framework (ESF), Strong Foundations grants, 
as well as instructional leadership, and high-quality 
instructional materials (HQIM) initiatives. 

The Texas Education Agency (TEA) also recognized 
E3 Alliance as a leader in instructional systems 

improvement, naming it as one of only 47 approved 
providers for the Leadership & Instructional 
Foundations for Texas (LIFT) Grant. 

LIFT is a three-year, capacity-building program. 
Through LIFT, approved providers like E3 Alliance help 
schools implement high-quality instructional materials 
(HQIM) and build sustainable systems for success.



Students’ academic outcomes improved, including 
higher test scores in core subjects. The percentage of 
students identified as college-, career-, and military-
ready (CCMR) rose from 48% in 2024 to 89% in 2025.  

Under Texas’ A-F Accountability System, Alice High 
School raised its overall rating from a “D” in 2024 
to a “B” in 2025. TEA also awarded the school two 
distinction designations for academic achievement in 
reading/language arts and science.

PERCENTAGE OF ALICE HIGH SCHOOL 
STUDENTS WHO MET TEXAS CCMR CRITERIA

20252024  

89%

48%CAREER, COLLEGE, MILITARY READY 
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ALICE HIGH SCHOOL JUMPS TWO 
LETTER GRADES AFTER IMPROVING 
INSTRUCTIONAL PRACTICES

SPOTLIGHT

From 2023 to 2025, Alice High School, 
located in South Texas, partnered 
with E3 Alliance and saw sustainable 
systems change on their campus.  

TEA identified the campus for Comprehensive 
Support and Improvement after receiving low ratings 
under state and federal accountability systems. The 
district applied for and received the TEA’s Effective 
Schools Framework Focused Support Grant for 
2023-2025 and engaged E3 Alliance to strengthen 
leadership systems and instructional practices. 

Dr. Marissa Kubala was in her first year as the Alice High 
principal when she began working with E3 Alliance. 

“We worked hand-in-hand in building a partnership, 
and that partnership included coming up with 
a framework and systems that help drive our 
teachers and our campus forward,” she said.   

E3 Alliance co-developed systems and delivered 
targeted training to administrators and teachers, 
which translated directly into classroom practice. 
These efforts produced measurable gains.  

43



Participating Partners  

	• Austin ISD 

	• Con Mi MADRE 

	• Del Valle ISD 

	• Education Service Center Region 13

	• Hays CISD 

	• Latinitas 

	• Lockhart ISD 

	• Manor ISD 

	• Pflugerville ISD 

	• Todos Juntos Learning Center
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Expanding Access to 
Advanced Coursework for 
Emergent Bilingual Students

Since 2023, the Emergent Bilingual Steering Committee has worked to expand 
access to advanced high school coursework for emergent bilingual students, an 
essential step toward postsecondary success. 

E3 Alliance combined quantitative analysis with 
qualitative research, partnering with Con Mi MADRE 
to better understand how emergent bilingual students 
access advanced coursework. Insights from educators 
and families revealed how policies, procedures, and 
school experiences shape access and outcomes. 

This work deepens understanding of student, family, 
and educator experiences and guides the design of 
more effective supports. 

Janeth Medrano, Austin ISD’s director of secondary 
multilingual education, noted that the collaboration 
strengthened districtwide awareness and created 
valuable opportunities for peer learning.  

“I think that was the best part... being able to connect 
with people who are doing the same work and talk 
about the different approaches, the different contexts 
that they’re facing, the different ideas,” said Medrano.  

We will release a full report on the Emergent Bilingual 
Steering Committee work in 2026.
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Connecting Students with Disabilities 
to Career and College Pathways 
E3 Alliance and the NAPE Education Foundation launched an initiative to expand career 
opportunities for students receiving special education services. We provide research and data 
analysis that guides strategy and improves outcomes for participating students.

LONESTARP3:  

Translating Research into Action Across Texas 
E3 Alliance is proud to be a member of LONESTARP3, a statewide network of researchers, 
practitioners, and policy advocates who work together to design, generate, and translate 
research into actionable solutions. 

Our researchers co-lead a dual credit research collaborative with The University of Texas at  
San Antonio, Texas Tech University, and The University of Texas at El Paso. The team analyzes 
access to and participation in dual credit, Advanced Placement (AP), and International 
Baccalaureate (IB) courses, with a focus on identifying factors that influence student 
participation in dual credit.  

47

AUSTIN COLLEGE PROMISE:  
Opening Pathways to Postsecondary Access 
E3 Alliance helps expand postsecondary access for Central Texas students through Austin 
College Promise, a regional initiative led by Austin 2030. 

We co-chair the initiative’s Data Work Group and provide pro bono data and research to 
guide strategy and support implementation.  
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Strengthening Postsecondary Enrollment for 
First-Generation and Transfer Students 
In 2025, E3 Alliance launched the Postsecondary Enrollment Grant to expand access to higher 
education for first-generation and transfer students.  

Through a competitive process, we selected four initiatives to pilot student-centered  
enrollment strategies: 

	• Austin Community College (ACC) and Austin Partners in Education (APIE)8

	• Breakthrough Central Texas  

	• Huston-Tillotson University 

	• Texas State University 

8 Austin Partners in Education was formerly a standalone nonprofit organization, but now its programs are part of Austin ISD.
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AUSTIN COMMUNITY COLLEGE  
& AUSTIN PARTNERS  
IN EDUCATION/AUSTIN ISD  

SPOTLIGHT

Advancing Workforce  
Development in Healthcare 

Building on our success in advanced 
manufacturing, we expanded our 
workforce initiatives in 2025 to 
include another in-demand industry: 
healthcare.  

Together, E3 Alliance and Texas Health Institute (THI) 
co-lead a multiyear regional initiative to reduce 
healthcare workforce shortages in communities by 
removing barriers for students to enter a career  
in healthcare. 

This initiative aims to enroll more than 1,200 learners 
annually in allied health credential programs.  

Collectively, these efforts strengthen the regional talent 
pipeline, improve alignment between education and 
labor market needs, and advance equitable access to 
high-demand careers.

A partnership between ACC and APIE helped 
Austin ISD early college high schools enroll 
in ACC’s free tuition pilot program. Of the 30 
participating seniors, 24 (80%) enrolled in the fall 
2025 semester. 

APIE staff provided advising, mentoring,  
and personalized guidance that helped students 
navigate the transition from high school  
to college.  

Students reported feeling more confident and 
better prepared to start their postsecondary 
journey.  

Participating Schools 

	• Akins High School 

	• Crockett High School 

	• LBJ High School 

	• Navarro High School 

	• Northeast High School 

	• Travis High School



In January 2025, E3 Alliance invested 
in a new opportunity for Central Texas 
students with the launch of the Susan 
Dawson Fellowship.  
The rigorous, 10-week fellowship combines hands-
on projects, structured learning, and individualized 
mentoring to help students explore careers in 
education-focused nonprofit work. 

SUSAN DAWSON 
FELLOWSHIP:  

Building a New 
Generation 
of Leaders 
Committed to 
Educational Equity  
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In 2025:  

APPLICATIONS 122

1 FROM CONCORDIA  
UNIVERSITY TEXAS 

2 FROM AUSTIN  
COMMUNITY COLLEGE 

7 STUDENTS PARTICIPATED  
ACROSS 3 COHORTS 

75%
NEARLY 75% OF THE FELLOWS 
IDENTIFY AS FIRST-GENERATION 
COLLEGE STUDENTS  

4 FROM THE UNIVERSITY  
OF TEXAS AT AUSTIN 

$32,000+ STIPENDS DISTRIBUTED  
TO FELLOWS

Hear directly from our 2025 fellows:  

The Fellowship is a huge learning opportunity. 
Opens major doors for students to explore their 
talents and capabilities.” 

The most valuable part of the Fellowship was 
my check-ins with my leads. Their optimism set 
the tone for the week’s work. They provided 
the necessary resources and emphasized how 
this work fits into E3’s mission and my personal 
goals and objectives. They made me feel more 
than capable to do it.” 

I would describe the Fellowship and experience 
to another student as fun and educational. As 
students, we get intimidated when applying 
for such an incredible opportunity. I would 
emphasize that there is a lot of joy in this 
experience and that they’ll walk out of the 
Fellowship with more knowledge. I would also 
describe the experience as invigorating. As 
students, we feel lost about our future and 
need that boost of encouragement. I feel this 
Fellowship makes me more excited about  
the future.” 

This Fellowship is fun, engaging, and 
educational. You go to a speaker series, go to 
events that are fun, and you are constantly 
engaged in E3’s mission to improve the 
education system.”
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Evolving Our 
Approach to Drive 

Student Success 

Looking Ahead: 

The Foundation  

For two decades, E3 Alliance has been defined 
by two constants: a relentless use of data and an 
unwavering commitment to working in collaboration 
with education and community partners.  

While we have achieved significant results, a quiet, systemic barrier has 
emerged: a growing gap in trust and collaboration between students, 
families, and educators. We have learned that while data can point the 
way, trust moves communities forward.  

In the past, our strategies—from Peer Learning Networks to School 
Transformation Services—often operated as separate initiatives. While 
effective, they lacked the connective tissue of a sustained, aligned system 
built in collaboration between those most impacted.   

Today, E3 Alliance is evolving its role as the regional cradle-to-career 
backbone. We are moving from coordinating separate initiatives to 
facilitating a unified, cradle-to-career cohort strategy. In this cohort 
model, we create a community-wide culture of systems thinking, 
ownership, and accountability. 



ANNUAL REPORT  2024/25

54 55

ANNUAL REPORT  2024/25

As a convener and guide, E3 Alliance 
brings students, families, and 
educators together to understand and 
use the data that shapes their lives.   

This inaugural cohort is focused on four critical  
focus areas:

	• Early Childhood Education 

	• Attendance and Engagement

	• High School to Postsecondary Readiness

	• Workforce Attainment     

E3 Alliance facilitates collaboration among students, 
families, educators, and nonprofit partners in the 
cohort based on these focus areas. These groups 
meet regularly to review data together, identify shared 
challenges, and co-design system-level improvements.  

This deeper collaboration model will produce community 
case studies that pinpoint promising practices for 
other communities to test and replicate. From those 
promising practices, we will more clearly identify 
best practices to scale statewide and nationally.   

By aligning these efforts and voices, we ensure 
everyone—from pre-K to the workforce—is moving 
in the same direction toward a shared goal. 

Cohort 1 Participating Focus Area  
School Districts

 
 Early Childhood Education

	• Pflugerville ISD: Copperfield Elementary,  
Delco Elementary, Northwest Elementary,  
River Oaks Elementary, Ruth Barron Elementary, and 
Spring Hill Elementary

Attendance & Engagement

	• Hays CISD: Lehman High School 

	• Lake Travis ISD: Lake Travis Middle and  
High Schools 

	• Lockhart ISD: Lockhart Junior High and High School

	• Pflugerville ISD: River Oaks Elementary and 
Westview Middle School 

Postsecondary Readiness

	• Hays CISD: Hays, Johnson and Lehman  
High Schools 

	• Lockhart ISD: Lockhart High School

	• Manor ISD: Manor High School 

Workforce Readiness 

	• Austin ISD 

	• Elgin ISD: Elgin High School 

	• Lockhart ISD: Lockhart High School

The Cohort Model: Every Voice as an Architect

FOCUS AREAS
COHORT 1 (2026-2033)

	 PRE-K 	 K 	 1 	 2 	 3 	 4	  5	  6 	 7	  8 	 9	  10 	 11	  12	  13 	 14	  15 	 16

	• Increase Pre-K 
Enrollment​

	• Increase 
Kinder 
Readiness

EARLY CHILDHOOD 
EDUCATION 

	• Decrease 
Chronic 
Absenteeism

ATTENDANCE 
& ENGAGEMENT

	• Increase 
Postsecondary 
Enrollment​

POSTSECONDARY
READINESS

	• Increase 
Postsecondary 
Credentials  
of Value​

WORKFORCE 
READINESS
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The Vision for Texas   
Our ambition is to ensure that Texas education rules, 
customs, and laws produce optimal conditions for 
every single student. By shifting to this unified cohort 
model, we accomplish three vital objectives:  

This is a commitment to a culture shift.   

When students, families, and educators trust each 
other, own their data, and commit to building 
the education system that works for them, we 
assert that true collective impact will happen.   

They don’t just change the system for themselves. 
They change it for everyone who follows.   

As we scale this model across Texas and 
beyond, we are showing that when a community 
works as one, the path from “cradle to 
career” becomes clear for every child.

Rebuild trust between the 
classroom, the home, and  
the community.  

1

Center these groups  
around data-informed 
decision-making.  

2

Empower those most impacted 
to act as the architects of  
systemic change.  

3
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The biggest takeaway for me is what would 
happen if we could all come together as a 
community, seven school districts, over nine 
counties, and we really align around these 
North Star goals? We could move the needle  
for the entire region.” 

 

SHARON VIGIL 

CEO, COMMUNITIES IN SCHOOLS OF CENTRAL TEXAS 
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Statement of Activities
Revenues and  
Net Assets

FY23 FY25

Grants and 
contributions

$1,596,699 $4,618,323

Contracts $1,430,336 $1,624,750

Other $86,915 $105,026

Total revenues  
and net assets

$3,113,950 $6,348,099

Expenses

Program services $3,662,166 $4,893,858

Management and 
general

$598,534 $606,844

Fundraising $339,874 $490,299

Total expenses $4,600,574 $5,991,001

Change in net assets ($1,486,624) $357,098

Net assets, 
beginning of year

$5,169,477 $4,477,087

Net assets,  
end of year

$3,682,853 $4,834,185

Fiscal Year Ends August 31

Financials

Assets FY23 FY25

Cash and cash equivalents $4,542,785 $3,890,974 

Accounts receivable $126,700 $158,975 

Grants and contributions receivable $250,204 $2,046,249 

Prepaid expenses $0 $47,202

Total Assets $4,919,689 $6,143,400 

Liabilities and Net Assets

Liabilities:

Accounts payable $126,168 $65,952 

Accrued liabilities $286,315 $137,340 

Compensation payable - related party $824,353 $1,105,923

Total Liabilities $1,236,836 $1,309,215 

Net Assets:

Without donor restrictions $2,345,235 $806,523 

With donor restrictions $1,337,618 $4,027,662

Total Net Assets $3,682,853 $4,834,185

Total Liabilities and Net Assets $4,919,689 $6,143,400

Statement of Financial Position
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E3 Alliance  
Partners

Systems transformation 
would not be possible 
without our alliance 
of community and 
business leaders, 
contributors, champions, 
educators, funders and 
investors, policymakers, 
researchers, and staff.

BOARD OF 
DIRECTORS

OFFICERS 

Richard Tagle, President 
President & Executive Director,  
E3 Alliance  

Dr. Charles Martinez, Jr, Chair 
Dean, College of Education,  
The University of Texas at Austin

Dr. Mark Estrada Jr, Treasurer 
Superintendent, Lockhart ISD

Eric Hale, Secretary 
Director of Business Partnerships & 
Strategy, Early Matters Texas 

DIRECTORS 

Dr. Pranesh Aswath 
Provost and Executive Vice 
President, Academic Affairs,  
Texas State University 

Dr. Chris Cervini 
Vice Chancellor, Community and 
Public Affairs,  
Austin Community College  

Ashton Cumberbatch 
Cofounder & President 
Equidad, ATX, Special Counsel, 
McGinnis Lochridge

Dr. Holly Custard 
Senior Director, Data Ecosystem, 
Partnerships and Innovation, 
Strada Education Foundation 

Susan Dawson, PE  
President Emeritus, E3 Alliance 

Kerry Hall 
Board of Directors, Susser Bank 

Ali Khataw, PE  
CEO & President, Encotech 
Engineering Consultants 

Dr. Johanna Moya Fábregas  
Chief of Strategy, Innovation & 
Impact, El Buen Samaritano 

Amit Maheshwari  
Managing Director,  
Birla International, LLC 

Matias Segura, PE, MBA 
Superintendent, Austin ISD 

Ingrid Taylor  
Executive Director, United Way for 
Greater Austin

Dr. Lindsay Whorton  
President, The Holdsworth Center
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Mackenzie Allen
Executive Assistant &  
Board Liaison

Jill Camba 
Accountant  

Teri Clement, MA 
Director of School Transformation  

Nwando Clyburn, MEd 
Director of Learning Foundations 

Caylin Cox 
Data Systems Manager 

Dawn Dao, MA 
Senior Director of Development 

Lori Davis, MEd  
Senior Director, Center for School 
Transformation  

Susan Dawson, PE 
President Emeritus

Alison Duran, MEd  
Director of School Transformation  

Priscilla Flores, MEd  
Senior Director of Policy 

Becky Fogel 
Content Manager 

Amy Havard, MA 
Director of School Transformation  

Christie Hepburn, MEd, SHRM-CP  
Senior Director of Operations 

Kaci Kai  
Senior Director of Communications 

Gregory Killebrew 
Multimedia Coordinator 

E3 Alliance Staff

Laura Koenig, MPAff 
Senior Director, Center for 
Community Engagement 

Patsy Lockett, MBA  
Grant & Earned Revenue 
Accounting Manager 

Rodrigo Lopez 
Director of Data Analysis 

Leticia Maynard, MEd 
Director of School Transformation  

Katherine Merriweather, PhD 
Director of Evaluation 

Benjamin Morris 
Data Systems Coordinator 

Lydia Nelson, MA, PMP 
Project Manager 

Cinthia Palomino, PhD 
Research Analyst 

DeLonna Parrett 
Development Associate 

Emily Pickens, MBA 
Operations Manager 

Ariel Pitre Young, MA 
Research Analyst 

Marco Pizana, Jr., MSCJ, MEd 
Director of Postsecondary  
& Workforce Readiness 

Annelies Rhodes, PhD 
Vice President, Research

Vanessa Rocha 
Community Engagement Associate 

Maria Rosas 
Community Engagement Manager 

Heather Salaz, MEd 
Director of Systems Alignment 

Sara Saleem, MA  
Director of Career Pathways & 
Workforce Attainment 

Joshua Scott  
Director of Data Systems  

Kyle Seipp, MEd  
Senior Director of Postsecondary  
& Workforce Readiness

Robert Stein, MPAff
Research Analyst

Jeff Stover, MBA, CPA 
Vice President, Finance  
& Operations 

Richard Tagle 
President & Executive Director

Lauren Thomas, MA  
Director of Collaborative Action 

Ingrid Villalta, MA 
Visual Communications Manager
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CENTRAL TEXAS 
SCHOOL DISTRICT 
PARTNERS

Austin ISD   
Bastrop ISD  
Del Valle ISD  
Eanes ISD  
Elgin ISD  
Hays CISD  
Hutto ISD  
Lake Travis ISD  
Leander ISD  
Lockhart ISD  
Manor ISD  
Pflugerville ISD  
Round Rock ISD  
San Marcos CISD  
Taylor ISD  

Maggie Jaime
AVANCE-Austin 

MJ Korpela
Communities In Schools of  
Central Texas  

Emily Ledesma
El Buen Samaritano 

Sheryl Lo
Pflugerville ISD 

Katie Magner
Todos Juntos Learning Center 

Linda Medina-Lopez
Con Mi MADRE 

Kelly Moreno
Workforce Solutions Rural  
Capital Area 

Zana Muscove
Pflugerville ISD 

Gerald Poblete
Travis County 

Yesenia Prieto
Todos Juntos Learning Center 

Lindsay Razzaz
Communities In Schools of  
Central Texas 

Yishan Shen
Texas State University

COMMUNITY 
PARTNERS NETWORK

Gabriela Caballero
College Hub at Foundation 
Communities 

Chelsea Cornelius
Texans Care for Children

Julianne DeFillipis
Communities In Schools 
of Central Texas

Gabriel Estrada
Austin Voices for Education  
and Youth 

Johanna Moya Fábregas
El Buen Samaritano 

Terra Garcia
Austin Community College

Virginia Garza
Austin Community College

Zobeida Guerrero
AVANCE-Austin 

Eric Hale
Early Matters Texas

Steven Harris
Austin Community College  

Paul Turner
Boys & Girls Clubs of the  
Austin Area 

Leonor Vargas
Wisdom en Familias 

Cathery Yeh
The University of Texas Austin

CENTRAL TEXAS 
HIGHER EDUCATION 
PARTNERS

Austin Community College District  
Concordia University Texas  
Huston-Tillotson University  
Southwestern University  
St. Edward’s University  
Texas State Technical College 
Texas State University  
The University of Texas at Austin

COLLABORATING 
DISTRICTS AND 
CHARTER SCHOOLS  

Alice ISD 
Alief ISD 
American YouthWorks  
Austin Achieve Public Schools  
East Austin College Prep  
Fort Hancock ISD  
Georgetown ISD 
Heritage Academy  
Houston ISD 
IDEA Public Schools  
La Grange ISD  
Marble Falls ISD 
Marathon ISD 
Mathis ISD 
Mainspring Schools  

Monte Alto ISD  
North East ISD 
Pineywoods Community Academy
Rockport-Fulton ISD 
Sealy ISD 
Seguin ISD 
The Goodwill Excel Center  
Valere Public Schools

COLLABORATING 
INSTITUTIONS OF 
HIGHER EDUCATION 

Temple College  
Texas A&M Central Texas  
Texas A&M University  
Texas Tech University  
The University of Kansas  
The University of Texas at El Paso 
The University of Texas at  

San Antonio 
The University of Texas System  

STRATEGIC THOUGHT 
PARTNERS 

Aim Hire  
Ascension Seton  
Attendance Works  
Austin Area Research Organization  
Austin Community Foundation  
Austin Opportunity Youth 

Collaborative  

Austin Public Health 
Brave 
Breakthrough  
Capital Area School Public 

Relations Association 
Center for STEM Education at The 

University of Texas at Austin  
Central Health  
Central Texas College  

Attainment Network  
Central Texas Education Funders  
City of Austin  
Dell Medical School  
Educate Texas  
Education Service Center –  

Region 13  
Education Trust  
Early Matters Greater Austin 
Early Matters Texas 
Gates Foundation  
Good Measure  
Good Reason Houston  
Greater Austin Asian Chamber  

of Commerce  
Greater Austin Black Chamber 
Greater Austin Chamber  

of Commerce  
Greater Austin Hispanic Chamber 

of Commerce  
Greater Texas Foundation  
Independent Colleges and 

Universities of Texas  
InvestEd TX  
LONESTARP3 
Matter Lab 
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UP Partnership  
Vidlet, Inc. 
Workforce Solutions Capital Area  
Workforce Solutions Rural  

Capital Area

COLLABORATING 
COMMUNITY 
NONPROFITS 

Austin 2030  
Austin Area Sustainability 

Indicators  
Austin Bridge Builders Alliance 
Austin Current 
Austin Regional Manufacturers 

Association 
Big Brothers & Big Sisters of 

Central Texas  
Breakthrough Central Texas 
Capital IDEA  
Child, Inc. 
Children’s Optimal Health  
College Possible  
Communities Foundation of Texas 
Communities in Schools  
Community Action, Inc. of  

Central Texas 
Community Advancement Network  
Con Mi MADRE  
Degree Partners  

(formerly PelotonU)
Early Matters Greater Austin  

Michael & Susan Dell Foundation  
Mission Capital  
My Brother’s Keeper  
NAPE Education Foundation  
National Coalition for 

Improvement in Education 
National Student Clearinghouse  
Opportunity Austin 
Philanthropy Advocates  
Raise Your Hand Texas  
Ray Marshall Center at The 

University of Texas at Austin  
RGV FOCUS  
St. David’s Foundation  
StriveTogether and its U.S. Partners  
TeachPLUS Texas  
Texas 2036  
Texas Advanced Computing Center 
Texas Alliance for Minorities in 

Engineering  
Texas Association of Business  
Texas Association of School 

Administrators  
Texas Association of School Boards  
Texas Business Leadership Council  
Texas Charter Schools Association  
Texas Education Agency  
Texas Health Institute
Texas Higher Education 

Coordinating Board  
Texas State Technical College 
The Charles A. Dana Center at The 

University of Texas at Austin  
The Commit Partnership  
TLL Temple 

Education Connection  
El Buen Samaritano 
Foundation Communities  
Girl Scouts of Central Texas  
Goodwill Central Texas
Greater Austin STEM Ecosystem 
Hispanic Scholarship Consortium  
I Live Here I Give Here 
iACT  
Impact Austin  
KLRU  
KUT 
KXAN  
Latinitas 
Leadership Austin  
Learn All the Time  
LifeWorks  
Literacy First  
Lone Star Circle of Care
Make It Movement 
Measure 
People’s Community Clinic  
Raise Your Hand Texas  
Read the Room 
Ready by 21 Coalition  
Skillpoint Alliance  
Success by 6  
Texans Care for Children  
Texas Tribune 
Todos Juntos 
United Way for Greater Austin  
United Ways of Hays & Caldwell 

Counties
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MAJOR INVESTMENT PARTNERS

FOUNDING PARTNERS

The Powell 
Foundation
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INVESTORS

A+ Federal Credit Union 
ABC Home & Commercial 
Amit Maheshwari 
Amplify Credit Union 
Ascension Seton Texas 
Austin Community College 
Cayetano Development 
Communities Foundation of Texas 
Community Impact 
Deloitte 
Donna Howard
Doreen Wise 
Dr. Charles Martinez Jr.
Elisabeth Adams 
Emma Garrett 
Encotech Engineering Consultants
Eric Harslem 

Fayruz Benyousef 
Good Citizen 
Growth Acceleration Partners 
Guy Larosa 
H-E-B 
Higginbotham Insurance 
Hudson Hall 
JE Dunn Construction 
Jill Capela 
Joe Woskow 
Johanna Moya Fábregas 
John Jordan 
Joyce Durst 
Kerry Hall 
KLE Foundation 
Libby Doggett 
Lola Wright Foundation 

Lonnie Limon
Lower Colorado River Authority 

(LCRA)
Maxwell Locke & Ritter 
Rachael Wyatt 
Regions Bank 
Richard Tagle 
Susan Dawson 
Susser Bank 
Texas Capital 
Texas Mutual 
The Long Foundation 
United Way for Greater Austin 
VCFO 
Virginia Potter  

IN-KIND DONORS

Ali Khataw
AT&T Hotel and Conference Center
Austin Gamblers
Chef Ali Klem
Chef Laila Bazham
Doreen Wise

Fierce Whiskey
Hye Meadow Winery
Kendra Scott
KG BBQ
Sean and Lauren Greenberg
Twin Liquors
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TRANSFORMING 
EDUCATION SYSTEMS 
THROUGH DATA AND 
COLLABORATION 
SO ALL STUDENTS 
SUCCEED. 

E3 Alliance is 501(c)(3) nonprofit 
organization

Our mailing address: 
5930 Middle Fiskville Road, 
Suite 414 
Austin, Texas 78752 

To support our mission please visit: 
e3alliance.org

Phone: 
512-223-7241

Email: 
info@e3alliance.org



e3alliance.org


