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The Critical Pipeline Between  
Workforce Readiness and 
Early Education 

The World Economic Forum estimates that by 2027, 
approximately 43% of all work tasks are likely to 
be automated through improvement in artificial 
intelligence (AI)1. By 2030, 23% of jobs across the globe 
will change due to industry transformation. 

Establishing a strong pipeline between early education 
and workforce readiness is not just beneficial; it is 
essential for cultivating a skilled, adaptable workforce 
capable of meeting the challenges of tomorrow.

High Quality Early Education
Early education lays the groundwork for lifelong 
learning and skill acquisition. Research consistently 
shows that children who participate in high-quality 
early education programs are more likely to succeed 
academically, socially, and professionally.

According to the Administration for Children & 
Families (ACF) within the U.S. Department of Health & 
Human Services, high-quality early education programs 
are those that provide “warm, responsive relationships 
with educators”, “developmentally appropriate 
curricula”, and “ongoing training for educators”2. 

These programs cultivate traits indispensable in the 
modern workplace, including skills that:

 • Foster critical thinking
 • Promote problem-solving abilities
 • Nurture social skills and social-

emotional development
 • Improve cognitive development

In today’s rapidly evolving job market, the importance of workforce readiness 
has never been more pronounced. As industries transform and innovative 
technologies emerge, the skills required for success are shifting. One crucial 
element often overlooked in discussions about workforce development is the 
foundational role of early education. 

 • Build foundational skills for
 • Reading
 • Math
 • Self-control
 • Positive interpersonal relationships3

By investing in early education, we are not merely 
preparing children for school; we are equipping them 
with the tools they need to thrive in an increasingly 
complex world.

A well-educated workforce drives 
economic growth and innovation

Moreover, the connection between early education 
and workforce readiness extends beyond individual 
benefits. 

Communities that prioritize early childhood 
education see lower dropout rates and higher rates 
of employment. Participation in early childhood 
education led to an increase of 11.4 percentage points 
for high school graduation, according to a study by the 
National Institutes for Health4. 

The Economic Policy Institute notes that through 
investment in postsecondary education opportunities, 
states within the U.S. can not only increase the strength 
of their economies but also attract employers who offer 
high wages5.

These positive outcomes create a ripple effect, 
benefiting families, businesses, and society. When 
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children receive the support they need in their 
formative years, they are more likely to contribute 
positively to their communities as adults. 

Challenges
The current state of early education is fraught with 
challenges. Access to quality programs is uneven, with 
many low-income families facing significant barriers. 
Children in low-income households are less likely 
to attend center-based early childhood education 
programs than children from non-low-income 
households7. When they do attend, the quality of said 
care is lower than programs attended by non-low-
income children8.

This inequity perpetuates a cycle of disadvantage, 
limiting opportunities for children who are most in 
need of support. To break this cycle, we must advocate 
for policies that expand access to early education 
and ensure that all children receive the high-quality 
experiences they deserve.

Recommendations
It is essential to align early education curricula with 
the skills needed in today’s workforce. The STEM 
(science, technology, engineering, and mathematics) 
employment sector is estimated to grow by 8.8% by 
the end of 2029, according to the U.S. Bureau of Labor 
Statistics9.

It is imperative to integrate STEM education, digital 
literacy, and social-emotional learning into early 
childhood programs. By doing so, we can create a 
seamless transition from early education to higher 
education and vocational training, ensuring that 
students are not only prepared for school but also for 
the demands of the workplace.

Collaboration among educators, policymakers, 
and business leaders is key to strengthening this 
pipeline. Businesses can play a vital role by investing 

in early education initiatives, 
offering internships, and providing 
mentorship opportunities for young 
learners. By fostering partnerships 
between schools and local 
industries, we can create pathways 
that guide students from early 
education through to successful 
careers.

Conclusion
The significance of the pipeline between workforce 
readiness and early education cannot be overstated. By 
prioritizing early education, we are not only investing 
in the future of our children but also in the economic 
health of our communities. 

It is time for us to recognize that workforce readiness 
begins long before a student walks across the 
graduation stage. Let us commit to building a robust 
pipeline that ensures every child can succeed, paving 
the way for a brighter, more prosperous future for all.
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Another study followed approximately 100 children 
through their cradle-to-career pipeline and found that 
children who participated in high-quality early childhood 
education programs were more likely to be employed full 
time, own assets, and have a savings account6. 


