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Presentation Notes
Intro Matt, BCE 16, Former MS principal, MS and Data projects impact about 60,000 students potentially
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“Central Texas High” Senior Class
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Presenter
Presentation Notes
When we first started this work at E3, we visited a local comprehensive high school…not the richest and not the poorest. While there we went into the library and visited with a student who was looking at his school yearbook. We wanted to see the faces of children we would be impacting.  There were 157 students…that is a small number for a comprehensive high school. 
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EDUCATION EQUALS ECONOMICS

“Central Texas High” Freshman Class
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Presenter
Presentation Notes
So we asked him where his year book was from 4 years previous…when they were freshmen. There were 314 students in this same cohort of students…almost double of the amount their senior year. 

Now we had to start thinking that we know NOT all of them dropped out but they left somehow and many of them voted with their feet…


' [EB]Es ALLance

Central Texas ngh SenlorCIass



Presenter
Presentation Notes
Here’s the same class again 4 years later.
Only 157 of the freshman class were left when Senior pictures taken
BUT remember that yearbook picture are taken at the beginning of the year.  Over the course of the year,

2 got pregnant and decided it would be too hard to stay in school
9 students needed to work full time to support their family
6 were just bored and couldn’t understand the relevance of their classes; they told us they decided they’d be just as well off outside of school
5 were still struggling with math and science courses they needed to graduate and just gave up
15 passed all their classes and had fulfilled all the requirements to get a diploma BUT they couldn’t pass the TAKS test, even after multiple tries over the last few years

So by end of year another third of these didn’t walk across the stage with their diploma!



NOTE TO SPEAKER: THESE NUMBERS AND THE STUDENTS IDENTIFIED ARE JUST MADE UP, OF COURSE.  FOR CONFODENTIALITY PURPOSES WE COULD NOT IDENTIFY ANY SPECIFIC SCHOOL OR STUDENT.  HOWEVER, THE NUMBERS ARE REPRESENTATIVE.
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Overall, too few students
< Graduate high school
< Go to college, and
< Get a post-secondary degree

To meet the needs of our region in a globally
competitive economy

© 2015 g3 Alliance
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Median Income In Central Texas Increases
Dramatically with Higher Levels of Education

Median Income by Educational Attainment
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Source: American Community Survey, 2014 5-Year Estimates 3 . 6
* 2015 Federal Poverty Line for a family of 4 ($24,250) © 2015 E” Alliance


Presenter
Presentation Notes
Slide Econ-Q1, Last Updated April 2016

Speaker’s notes: Finally, as we can see here, even for those who are employed, incomes in Central Texas vary greatly dependent on level of education. As we can in this chart, adults without a high school diploma earn less than 20k per year on average while those with a bachelor’s degree or higher earn over 50k per year.

Red Line- poverty level for a family of 4
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“The Big Disconnect”

Uus
Education

Performance

Needs Gap
Competitive Gap
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Presentation Notes
EC-10

Education is getting incrementanly better our time…more kids graduate and go to college. That’s not the problem! The US is under competing with other nations and the skills/needs gap for the jobs of the future is even greater.

Reference the 40,000 jobs and 40,000 unemployed skills gap in CTX
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E3 Alliance Is a Catalyst For Educational
Change in Central Texas

Mission
4 . - A
E3 Alliance uses objective data and focused
community collaboration to align our education

systems so all students succeed and lead Central
Texas to economic prosperity

- J

E3 serves as the Central Texas
regional P-16 Council

© 2015 g3 Alliance
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Presentation Notes
Thus, we have to change educational systems to guarantee a prosperous economy!
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What We are Undertaking:

Massive systemic change with no
structural authority to make it happen!

© 2015 E3 Alliance
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The Demographics of Change


Presenter
Presentation Notes
2 significant factors that have led to the demography of our region drastically changing. 
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Pop Quiz: Population Changes

The Central Texas English Language Learner
(ELL) student population is growing at about
the rate of the overall student population in

Texas.

A: the same

B: twice

C: 5times

D: a gazillion times

© 2015 g3 Alliance
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Source: E3 Alliance analysis of Texas Education Agency AEIS/TAPR data © 2015 E Alliance


Presenter
Presentation Notes
Slide K12Enrl-H1, Updated in December 2014, Can be updated again in November 2015


And the answer to this question is this, the growth in the Hispanic and Asian populations results in large increases in not only the ELL population, but also the low income student population. Between 2002 and 2012, the region saw a 90% increase in the low income student population and an amazing 105% growth in the ELL population.
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Texas has 739,639

English Language Ledarner students.

That’s more students than 2 7 STO TeS

each have in total student population!
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Presentation Notes
Nichole
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Children Living in Poverty Growing at Faster Rates In
Central Texas

Poverty Growth Rate for Children 0-17
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Presenter
Presentation Notes
Slide Econ-O1, Last Updated in February 2015, Can be updated again in ?

1: We don’t know why it declined, but speculation is that the bounce back from the recession in Austin finally started to trickle down a little bit.
 
2: And it’s important that all of these are not absolute numbers, but relative growth rate since 2000.  So I explain this as: “ What you are looking at is relative growth rate since the turn of the century.  So even though it looks like the rate of growth dropped since 2013, the growth rate has still doubled since 2000! “  or something like that -
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EDUCATION EQUALS ECONOMICS

Central Texas Income Dlstrlbutlon by School District
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Presentation Notes
Slide K12Enrl-S1, Updated in April 2016
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.JAnd District Income Distribution Last Year
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Source: E3 Alliance analysis of Texas Education Agency TAPR data © E3 Alliance, 2016
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Slide K12Enrl-S2, Updated April 2016




E3 ALLIANCE

Education Trends and OQutcomes



Kindergarten Readiness Rate Dropped in 2015

Kindergarten Readiness, Central Texas
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Source: E3 Alliance Analysis of Ready,Set,K! weighted data © 2015 E3 Alliance
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Services Have Not Kept Pace With Poverty Growth
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Services Have Not Kept Pace With Poverty Growth
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© 2015 E3 Alliance
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Services Have Not Kept Pace With Poverty Growth
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Grade 8 Math Passing Rate
Achievement Gaps Consistent Over Time

Grade 8 Math* STAAR Performance, Central Texas
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Presentation Notes
Slide K12P-Lng8M – Major update in April 2016 that makes it a STAAR-only slide
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As Standards Increase, Performance Levels Erode

Substantially for Black and Hispanic Students

STAAR Performance by the Four Standards Phases,
100% - Grade 8 Math*, Central Texas, 2014-15
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Source: Texas Education Agency: STAAR Results © 2016 E3 Alliance


Presenter
Presentation Notes
Slide K12P-EthPh8M– Last updated in April 2016, Can be updated again in September 2016



Speaker notes:
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Y E

Disciplinary Referral Rates
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Presenter
Presentation Notes
# effected: 4593 students

Percent of students who received at least one disciplinary referral. 
All Types of disciplinary referrals that removed a students from regularly scheduled classes were used (this includes court assignment to JJAEP/DAEP) were included.  The only available referrals that were not included were truancies and continuations from previous years/districts
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Central Texas Low Income Students Miss More School
Than Students in All Other Urban Areas In Texas

Average Number of Absences in High School by Economic Status for
Urban MSAs Throughout Texas, 2012-13
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25
Source: E® Alliance analysis of PEIMS data at the UT Austin Education Research Center © 2015 E Alliance


Presenter
Presentation Notes
Slide Atnd-B2, Updated in May 2014, Can be updated again in March 2015

Speaker notes: But, when we looked at absences among low income students, we saw a very different story. Within this group, Central Texas students are missing more school than students in the other regions. 

This was the catalyst for Missing School Matters! 



9 EE]Es ALuianc
Central Texas Low Income Graduation Rates Now
Similar to Those of Other Urban Regions and Texas

4-year High School Graduation Rates for Low Income Students
100% - Classes of 2005 Through 2014
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Source: E3 Alliance analysis of high school graduation data at the UT Austin Education Research Center © 2016 E3 Alliance
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Presentation Notes
Slide: HSGrad-I1, Updated April 2016

Speaker’s notes:
Speaker’s notes:

Although historically, we have lagged the state in the graduation rate of our low income students beginning in 2008, we began to see rates of change that exceed other urban areas in the state, and we now have surpassed some major Texas Cities…and now we are all about even.   



E3 ALLIANCE
Pop Quiz: Cost of Drop Outs

A conservative estimate of the cost Iin lost income
to Central Texas of one class of drop outs is:

A: Cost of the shuttered Eagle High School
Stadium in Dallas

B: The annual cost of deer crashes In
Pennsylvania

C: Lady Gaga’s 2010 income

D: Annual budget of the UT Athletics Department

© 2015 g3 Alliance
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A conservative estimate of the cost Iin lost
Income to Central Texas of one class of drop
outsis: Answer B. Is correct

$385 million

Deer crashes in Pennsylvania cost almost
$400M each year.

Lady Gaga would have to slave for 7 more years.

or we could buy 4 UT Athletics Departments.

© 2015 g3 Alliance
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Onein Ten Low Income Graduates Complete College
Within 6 Years of Finishing High School

High School Graduates at 2-or 4-Year Higher Education Institutions,
Central Texas Class of 2009
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Source: E3 Alliance analysis of data at the UT Austin Education Research Center © 2015 E Alliance


Presenter
Presentation Notes
Slide: CollComp-A2, Last updated in April, 2015, can be updated again in April 2016


Attrition rates in Higher Ed for TX is a MUCH bigger issue than high school students dropping out.

Speakers notes: Adding the low income group to the chart, we can see much lower rates of higher education enrollment, persistence, and completion. In fact, only 10% of low income graduates in the class of 2005 completed college within 6 years.
Number of non-low income hs grads: 8,165
Number of low income hs grads: 3,662


E3 ALLIANCE

So What are we Doing About 1t?

© 2015 E3 Alliance

30
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E3 Alliance Cradle-to-Career Continuum

G0allOnes GO0AINWOE Goalinree:
All children enter Kindergarten Eliminate achievement gaps while All students graduate college &
school ready improving overall student career ready & prepared for a
performance lifetime of learning

| g

Early Pre-K & Elementary Middle M High School Higher _
Childhood Kindergarten MNGFAUES . Grades 3 Grades Education

| ;
#Blueprint

for EDUCATIONAL CHANGE"

Central Texas’ strategic plan to build the strongest educational pipeline in the country

GOAITEOUNS
As a community, Central Texas prepares children to succeed

31
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ATION EQUALS ECONOMICS

Examples of Systems Change in Action
v >634% Growth in STEM Pipeline

v’ 18t standard for Kindergarten Readiness in Texas,
In use by 15 districts

v 18t regional college persistence plan in Texas
v Replicable practices to improve outcomes for ELLS

v Transforming middle schools— amazing growth for
ALL learners in 19 middle schools across Central
Texas

32
© 2015 g3 Alliance
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RAISEUP
TEXAS

Transforming Middle School teaching and learning
>Build deep conceptual learning and critical

thinking skills for all students
“Learn how to learn”
> All classrooms, all subjects, a
>\With integrated, individualizeo

supports for all struggling stuc

| teachers

Interventions and
ents

© 2015 g3 Alliance
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@BROTHER’S KEEPER

« National initiative launched in 2014 by President
Obama to address persistent opportunity gaps faced
by boys and young men of color and ensure that all
young people can reach their full potential.

o ~200 Communities around the country have
accepted the Challenge
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@BROTHER’S KEEPER @

GREATER AUSTIN AREA
e Vision:
Become a national model for boosting academic

achievement, enhancing health and well-being and elevating
the lifetime prosperity for young boys and men of color.

e Committee Structure:

1. Ensure all children enter school ready & read at grade level by 3™ grade

2. Ensure middle school students have advanced opportunities by 8%
grade

Ensure all youth graduate high school college & career ready
Ensure all youth complete post-secondary and are employed
Ensure males of color have equitable access to healthcare

Ensure violence to and by males of color is prevented and increase
second chances © 2016 E3 Alliance 36
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Presentation Notes
E3 has provided FOCUS with data to help support and drive action to help our young men of color in CTX


E§| EEM3 ALLIANCE

CATION EQUALS ECONOMICS

Hawipiarn! Stialegitgbearnt s arelfeseems.
Hoarsy Baenddiieras the year we launched
Missing School Matters?

A

%

Missing School
Matters

© 2015 E3 Alliance



EDUCATION EQUALS ECONOMICS

= . E3 ALLIANCE

2.4 Million

Student Absences In
Central Texas per Year

Source: E3 Alliance analysis of PEIMS data at UT Education Research Center;
2010-2011 school year.

© 2015 E3 Alliance
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Presentation Notes
Say with emphasis

If asked, More than 300,000 students are in public and charter schools across Central TX



E3 ALUANCEEvery school day a student misses costs their district:

EDUCATION EQUALS ECONOMICS



Presenter
Presentation Notes
Most parents and community members don’t realize that every day a child misses school, that school loses about $38 dollars in state funding. 

<CLICK> That translates to the average high school losing over $20,000 every week.  

<CLICK> In fact, across the Central Texas region, we lose $91 Million in funding every year due to student absences.  

Of course we don’t want students at school if they are sick!  But many of those absences are preventable.

<CLICK> If we were able to improve attendance by 2 percentage points, it helps more students stay on track to achieve and we could save $34 million for our schools.
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AL

’
UMissing School |S Working!

Matters

Student and Absence Counts, Central Texas
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Presenter
Presentation Notes
Slide Atnd-F1, Created in October 2014, Can be updated in November 2015 via ad hoc request to TEA or March 2016 via the ERC



So What CAN YOU DO About It?




You can...
v VOTE!!

v’ Get the School Readiness Parent Guide in
the hands of every family with young
children

v Advocate for early childhood supports!

v’ Mentor, tutor, or coach at a high-needs
middle school

v'Bring business role models to schools —
CTE Councill, Internships, Job Shadow

42

© 2015 g3 Alliance
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Presentation Notes
VOTE- state board of education and other LOCAL officials


You can...

v'Joint the Greater Austin My Brother’s
Keepers Teams

v'www.gaambk.org/
v'Support College Signing Day April 28t
»Event planners needed!

v’ Join the Missing School Matters
Campaign; get the word out!

v'www.MissingSchoolMatters.org

43


http://www.gaambk.org/
http://www.missingschoolmatters.org/

E3 ALLIANCE

And Spread the Blueprint
Message!

@E3Alllance Facebook.com/E3Alllance

www.E3Alllance.org

44
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