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E3 Alliance: Education Change through Data-Driven Impact 

E3 Alliance is a regional, data-driven education collaborative based in Austin, Texas. We are helping to build 

the strongest educational pipeline in the country to drive regional economic prosperity. Founded in 2006, E3 

Alliance acts as a catalyst for change, working to break-down barriers and build better alignment across the 

education continuum. Our name tells our story: Education Equals Economics. We believe that only through 

greater educational achievement for current and future generations of children can Central Texas realize 

economic prosperity and a high quality of life for our community.  Such achievement requires systemic change 

from cradle to career, and that is our commitment to our community.  
 

Our Key Differences 

 We are data-driven, student-centered, and results-oriented  

 We believe a regional, collaborative strategy is the most effective platform for scalable change 

 For all students to achieve their potential,  the entire education journey must be robust, aligned, and 
agile  

 We build on Central Texas’ unique precedent for public-private partnership 
 
 

 

 

 

 

 

 

 

 

Example Results of Central Texas Collaborative 

 

Ready, Set, K! Building School 
Readiness

• First student-centered, multi-
competency standard for readiness 
in the history of the state

• Most comprehensive study of 
readiness and factors associated 
with readiness in Texas

• Tiered interventions for teachers to 
build readiness in Pre-K

• Instructional practices used in 15 
school districts

• 9 of 10 teachers report it enhances 
their teaching and instruction 

•Kindergarten students attending 
pre-K were 4 times as likely to be 
school ready than their peers who 
did not attend pre-K

RAISEup  Texas:  Transforming 
Middle Schools 

• Launched proven U of Kansas
SIM/CLC model of  teaching and
learning in 7 demonstration
middle schools in 6 districts

• Enhanced content literacy and
conceptual learning for every
teacher, every subject, every
classroom 

• Integrated tiered interventions
for struggling students

• Impacts close to 8,000 middle
school students annually

• Demonstration schools are out-
performing matched-comparison 
schools in every subject and every 
grade

STEM Pipeline Collaborative:  
Expansion & Excellence 

• A group of 11 districts, 4 
institutions of higher ed and 10 
businesses & nonprofit partners

• A five-fold increase in the PLTW 
pipeline of students from 1493 
students in 2007-08 to 7554 in 
2013-14 - an increase of 500% in 6 
years

• Added engineering curriculum
to 41 schools across the region 

• Pipeline  significantly more diverse, 
with Hispanic, low income, and 
female participants  growing  ~twice 
as fast

• Participating students are more
college ready and enroll in
college at higher rate than
matched peers
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Our Approach 

E3 Alliance has been recognized across the country for its 

objective and ground-breaking work in building systemic 

change. This approach, known as collective impact, 

requires a broad range of community representatives to 

work together to achieve change.  E3 engages dozens of 

businesses and nonprofits, thirteen school districts, eight 

institutions of higher education, and policy leaders to 

address complex community issues through a common 

strategic plan, The Blueprint for Educational ChangeTM, 

to reach almost 450,000 students.  E3 Alliance has a proven 

model that can be scaled and replicated to other regions in 

the state and nation. 

 

 

 

Four Community Goals for Success: The Blueprint for 

Educational Change 

E3 Alliance’s strategic initiatives span the cradle-to-career continuum and are guided by the four priority goals 

of The Blueprint for Educational Change. 

“E3Alliance is an innovative collaborative model for transforming regional education systems that we are 

fortunate to have in our own backyard. E3 Alliance gives us objective data we can believe in and use to drive 

change. In these times, NOTHING is more important as we strive for the educational success of every child.” 

~ Charles Dupre, Superintendent, Pflugerville ISD 
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