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Dedicated to Education... Committed to Excellence




ACTION PLAN


COMMUNITY - 1
1. Communication

· Alternate Media

· Home visits expanded

· Communicate what exists

· Promote positives

· Weekly education page in paper

· Use university resources for marketing

· Centralize community information (e.g. – at child find fair)

· Disseminate information to business & churches & organizations about needs/opportunities to contribute

· Define role and structure 

2. Develop Partnerships

· Create Mentoring Programs

· Business

· University Students

· Organizations

· Peer to Peer (Older to Younger)

3. Paths other than college

· Job Corps

· Business to school interns

4. Medical Community Role

· Identify those who do not get across to prenatal care

· A.M.A. policy regarding screening for precursors to learning differences (A.P.A)

· Make sure local medical community is doing its job

5. Form an oversight committee to ensure implementation of actions & to develop process for continued engagement.

6. Task force to access higher education resources & current initiatives & decide if they are still appropriate.

COMMUNITY - 2

1. More Social Workers and Counselors (Partnerships, grants, etc)

2. Adult Education

· ESL, Parenting, Homework skills, GED, etc

3. Business and Community Mentoring and Internships

· Business give volunteering time off/ $

4. Have a common framework that goes beyond one school or personality that frames all this
5. Communications & Awareness

· English and Spanish

· Market what’s working

· Put messages in paychecks

· Visit a school (Chambers, Lions club, etc)

6. Economic Development – diverse job market

SCHOOLS & ADMINISTRATORS - 1
1. Create a more intimate learning environment
· Reduce class size

· More counselors, social workers, and mentors

· Create school houses or pods

· Have bilingual specialists

· Have support specialists

2. Service learning & Character education

3. Team teaching for higher engagement

4. Schools go out to community with programs

5. Hiring social workers & counselors

6. Reduce class size

7. Stick with the plan for the district for the long haul (Don’t change with every new administration)

8. Centralized volunteer center for each school

SCHOOLS & ADMINISTRATORS - 2
1. Volunteers
· Create a master volunteer list for parents

· Create a listserve so volunteers can keep in touch

2. Smaller class sizes
· Both middle school and High School

3. More support staff

4. Mentoring programs

· College to High school

· High school to Middle school

· Middle school to Elementary

5. Pre K increased resources

6. Teachers and Administrators retained via perks
7. Expect parent involvement

OURSELVES AS INDIVIDUALS - 1
1. Mentoring
· Ask employers to create programs/incentives/opportunities

2. Get Texas State students involved

· Give students college credit

3. Help create effective volunteer programs

4. Engage parents as mentors of parents and families

· Approach community liaison in school about this program

5. Gather some parents who might be interested to talk informally – Let them “name” it

6. Make people feel empowered & take responsibility to make a difference

7. Create teacher mentoring workshops/ ongoing teacher training

8. Establish & foster relationships

· Teachers and Administrators

· Politicians

· Serve as “matchmaker” for others

OURSELVES AS INDIVIDUALS - 2
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1. Raising expectations of parents
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2. Implement / Build for community use of channels of communications

· (emails, newsletters)
3. Build and Share positive stories about our schools
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