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Action Plan


Our Community

1. Develop a Community Plan

2. Facilitate more group meetings/ City & County Collaborations

3. Conduct Student Forums

4. Conduct Parent Forums

5. Conduct Business Forums

6. Create an Inventory of Resources 
7. Develop Internships with Businesses Community 

· (Vocational and College Preparatory)

8. Encourage volunteers to work with schools
· Tutoring (during and after school)

· Cultural Outreach

· College Visits

9. Implement “Success by Six” in Manor

10. Build a community center for (one stop shop)

11. Establish communication links between MISD, city, county, chamber, etc.

12. Support thru the change

13. Family communication

Our Schools and Administrators
1. Hold forums for parents to share information and gain input
2. Hold forums and focus groups for students so they have a voice
3. Make computer labs available in evenings for kids and parents who do not have access at home

4. Hire a dedicated grant writer and truancy officer

5. Teacher Retention – 

· Determine why teachers leave,
· What can make them stay in the district

· Interviewing/Surveys in the middle of the year to keep teachers who are possibly thinking of leaving

6. District setting, publicize and monitor the schools goals

· Report cards for district on those goals

7. Mentoring

· Peer to peer mentoring
· Students helping younger students
· Community member mentoring
Ourselves

1. Parent Involvement
· Midnight Basketball tournament (parents and students) – Jim Lutz

2. Food, Childcare, Transportation and Translators (fluent enough to assist with knowledge level) available for ALL school functions

3. Parents without transportation should be able to ride the bus to school with their students to help in classes as a volunteer.

4. Parents create a carpool for parent volunteers

5. Parents teach each other Spanish and English

6. Teachers calling parents on a regular basis for good and bad news

7. VOTING

· Schools send home voter registration cards

· Early voting on high school campus

· Knowing what current representatives and candidates stand for

8. Career Day and Speakers Bureau for people of industry come talk to MS and HS about what it takes to get that job

9. Schools create a community room, so parents can work on teacher assistance in one designated area, and teachers know where to take items to be done.
10. Create an environment where parent involvement does not have to be only school hours (midnight basketball, etc)

11. Parents can provide food for certain events potluck 
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