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ACTION PLAN


OUR Community
Fund an outside resource to do an in-depth analysis of the working conditions of the schools in the Bastrop Community

· Hold more community forums to involve more people

Build a community center – a place for youth

· BEDC, ballot, grants, local business

· Tutor hotline, homework help

· Civic duty – volunteer

· After school programs for older kids

· PALS, student council, NHS, leadership, RSVP

· Fight the boredom that kids deal with

· Intermural sports activities

· Chess / checkers games

· Engage BEF

· Create and fund independent youth groups

Draw on existing resources and develop new resources in the community

· Involve churches, service agencies, (i.e., Rotary)

· Improve communication among agencies and schools

· Involve the COCG

· Local businesses “adopt” schools

· Expose high risk students to college life and allow them to advance in credits

· Utilize parents to their fullest potential (i.e., master pool of volunteers) Raise expectations for parental involvement in schools.

· Increase community resources (nothing specific noted here, but other sheets include ideas like, independent youth groups, materials and support from local industries that can be used in classroom to connect learning to real life applications)

[these actions relate to schools and administrators, and legislation, but were noted on the community action pages]

Revise assessments to be ongoing, valid & competitive

Re-evaluate standards of 4X4

Look at model of funding as “changeable” be open-minded. 

Rewards for students trying their best, extrinsic incentives for kids to pass classes

Schools need to add social workers / counselors to campus

Approach legislatures about funding

Year-round classes

OUR Schools and AdministratoRS
Consolidate school districts to eliminate administrative positions

Review prioritization of funds

Open schools more to families with families at night

More community education classes

Use family access communication

Peer to Peer relationships


Clubs during school day (Mandatory)


Incentives for Teachers

Principals & Administrators


Enforce discipline with support from community


Support teachers

Superintendent enforce local policy

School board minutes need to be posted online

Schools need to respond offers of help 

More funding for field trips

Hire a social worker
Dean of students for boy and girl

Extend den (advisory) time for students

Reduce class sizes

Expanding volunteer opportunities

Incentives for attendance

Teacher/Parent communication – make convenient

Feedback


Follow up 

Starts with administrators principals, teachers and students

OURSELVES AS INDIVIDUALS - 1
Outreach-

Spokesperson for BISD E3 Initiative


Enlist the Newspaper as a voice


Recruit community through individuals (PTA on wheels)

Student Financial Support


Kindergarten - $25 high achievement  college fund started


Grant Funded


Redirect Student Funding


Coke Fund


Bastrop Education Foundation


Community Partnerships


Change for Change 

(Hand out jars at beginning of year for pocket change turned in at end of year)


Box Tops – Recycling


Sponsor a Child


Senior Citizen Career Day


Teach on the Streets



(Go to Community Center)

Master Pool of Volunteers


Put names into master list to identify availability and skills of volunteers
Promote identify and recruit volunteers
Grant Writing

Taking advantage of citizen rights


Voting 



Knowledge of those running community through federal



Knowing current representatives



Networking 4x4
Students Helping Students


Tutoring


Having a voice that results in action

E3 Forums


BHS – Raising students voice through participation on Saturday  RSVP

OURSELVES AS INDIVIDUALS - 2
Tying in the business community (i.e. - Book It)


Internships or Workstudy (Week at Work)


Tutoring


Field Trips – exposure



Understanding what skills they’ll need in the working world


Establishing a business/learning center for students



A business lab for authentic experiences


Mentorships


Mock Interviews



Understanding self-marketing


Chamber of Commerce Programming

How can we make this happen?  Concrete ideas, connection between chamber and school, showing businesses the value of this connection.

Faith Based Organizations


Using facilities (churches)


Connection to the Community



Wider reach to community members


Other outreach in community

Already exists, AA, language services, other programs

Use Rubric and nongovernmental organizations


Library


Boys and Girls Club


Transportation to rural areas


MPO, CART, Durham, churches

· Obstacle – large area, funding

School buildings

Continue E3 Initiative


Picking a project/issue each year

Community College Development


*Obstacle – Tax Rate

Creating a community culture

Especially for Middle School/ High School

Parent Involvement – Multi Generational
[image: image2.emf]

[image: image1.wmf][image: image2.emf]