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ACTION PLAN


OURSELVES AS INDIVIDUALS

1. Evaluation (accountability) to the parents

2. Parents engaging with the schools

3. Students engaging other students – peer support

4. Help build mentorships – Volunteer to be a mentor in a city school

5. Spread word of forum discussions we have had these past few weeks.  Discuss what we discussed here.  (To begin swell on issue)

6. Organizations – Online discussions, mentorship programs, parent forums

· Have people become more forthcoming

7. Volunteering (relationship building)
· Parents

· Peer to Peer

· Student 

· Mentoring Both kids and Parents

8. Be Role Models

· Peer to Peer

· Adult

9. Organizing and Recruiting

· Volunteer Fair

10. Engaged Parenting

11. Stay informed and inform others about legislative & policy actions

12. Men’s Program (men engaged with students)

13.  Principal for a day – for parents and community leaders (students too)

14. PTA’s helping students, beyond just fundraising
COMMUNITY

1. Reach out and be proactive (Reduce barriers)
2. Develop parental support

· Fostering Relationships

· Language

· Have translators at all meetings

· Hold meetings in Spanish only

· Parent support Specialists

· Engage parents in identifying expectations

· Teach parents to navigate system (learning walks)

· Education for parents
· Educate regarding importance of college education

3. Paid time off for parent participation (by employer)

· State Federal and Corporate

4. Create community / school partnerships

· Support student passion

· Business educate why students need to learn

· Business advisory (mini worksource)
· Group mentoring (comm.)

5. Form Campus Advisory Council

6. Make 529 plan a priority

7. Create a donation program for Pre K of books and educational toys

SCHOOLS & ADMINISTRATORS
1. Create a budgeted parent support program 
· With specific job description outlined

· Financial resources increased by need 

· Address Spanish speaking parents’ needs

2. Recruit certified AND effective teachers

3. Mentoring

· Career and vocational

· Education through college

4. Assist the students dealing with the transitions from 

· Elementary to Middle School

· Middle to High School

· High School to College or workforce

5. Increasing the Arts as a core subject

6. Balance work 

· Tests, but incorporate other topics which are engaging

7. Increased focus on engaging curriculum

· Wider variety of electives
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